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A dynamic balance in search of harmony between people, ecosystem and communities 

We are very pleased to introduce the second edition of Cereal Docks Group’s Sustainability Report, covering the three-year period from 2018 
to 2020.

In a era when everything runs fast, three years seem a very long time and in fact many things have occurred in our Group but especially in 
the world around us. If in 2018 the 2030 Program for Sustainable Development was beginning to awaken awareness, in 2020 the pandemic 
definitively	stated	the	urgency	of	a	real	change	of	pace	in	this	direction.

This Report of Sustainability is therefore not a destination, but the launching ramp for a much more ambitious, engaging and above all ‘cir-
cular’ approach to the issue of sustainability.

This	change	 in	approach	 is	highlighted	by	two	aspects,	present	 in	the	following	chapters,	which	are	only	apparently	technical.	The	first	
concerns	the	strong	and	direct	involvement	of	our	most	significant	stakeholders,	employees,	customers,	the	farming	world,	banks	and	in-
stitutions. An open, highly involved debate that has opened our eyes and minds to the very legitimate expectations of who looks upon and 
compares with us on a daily basis. Thanks to their insights, it will be easier to design the future road map. 

The second aspect refers to the start of a path that looks at the SDGs strategy, the global sustainable development goals as a matrix of a 
new	system	of	values,	measurement	metrics,	risk	assessment,	definition	of	targets.	As	an	economic	reality	of	reference	in	the	sector	of	first	
agro-food	processing,	we	feel	we	have	a	specific	responsibility	to	make	our	contribution	to	this	paradigm	shift.

LETTER FROM THE PRESIDENT 

A dynamic balance in search of harmony between 
people, ecosystem and communities
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In this document we have started to link the items that make up the report according to the GRI international standard to some of the 17 goals indicated in the UN 
Agenda.	We	did	it	to	be	the	first	ourselves	to	raise	awareness	of	the	challenges	facing	all	of	humanity.	Challenges	that	we	can	no	longer	ignore	and	that	are,	for	
example,	defined	in:	the	fight	against	climate	change,	the	certainty	that	we	can	count	on	sustainable	patterns	of	consumption	and	production,	the	inversion	in	the	
process of soil decay and loss of biodiversity, the promotion of inclusive and sustainable industrial systems, the support of innovation, the promotion of healthy 
living and the promotion of health and well-being... Dreams? Utopia? Not at all, this a crucial requirement to give a future to the planet and to all living beings. We can 
do our part in this direction as well. 

We	live	in	an	era	marked	by	uncertainty	and	for	this	reason	there	is	a	growing	awareness	of	social	impact	assessment,	reporting	and	definition	of	improvement	goals	
that	must	be	extended	to	all	categories	of	our	stakeholders.	A	special	attention	must	be	paid	to	our	human	capital,	customers,	partners	(first	of	all	our	farmers),	
communities and territories of interest, young people.

To do this, we want to adopt a true logic of purpose, i.e. to act as a purpose-driven organization. The ultimate goal the economic, productive and social reality of our 
Group is based on is inspired by the values of inclusiveness and fairness. We want to guarantee food and well-being to people, animals and the environment in order 
to	keep	the	ecosystem	in	perfect	balance.	We	want	to	prepare	for	the	future	with	foresight	and	responsiveness	in	order	to	find	a	balance	that	is	not	limited	to	the	
present only, but is in a constant movement, in search of harmony between people, ecosystems and communities.  
 
Mauro Fanin 
President 
Cereal Docks Group

LETTER FROM THE PRESIDENT 
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Sustainability is an essential part of Cereal Docks’ business model with a view to the responsible development of its activities. To this end, 
for some years now the Group has been pursuing a sustainability approach towards transparent and structured communication with its key 
stakeholders,	reporting	its	economic,	financial	and	sustainability	performance	since	2014,	with	the	publishing	of	the	first	Report	of	Sustaina-
bility	2014/2017	followed	by	this	latest	Report	of	Sustainability	2018/2020,	which	covers	the	following	fiscal	years:
• FY 2018: 01/01/2018-31/12/2018
• FY 2019: 01/01/2019 – 31/08/2019
• FY 2020: 01/09/2019 – 31/08/2020.

With the publication of its Report of Sustainability, Cereal Docks intends to account for the responsible management of the company, aimed 
at	increasing	the	ability	to	generate	value	while	respecting	the	balance	of	sustainability	(economic,	social	and	environmental	aspects),	
paying	due	attention	to	the	expectations	of	all	stakeholders	who,	directly	or	indirectly,	provide	value	and	are	influenced	by	the	decisions	
and activities of Cereal Docks. The Sustainability Report, in this way, responds to the need to communicate a responsible path, made of 
behaviors, practices and sustainable products, that the company has already been engaged for many years.

The	Report	of	Sustainability	2020	has	been	prepared	in	accordance	with	the	GRI	Standards,	with	a	level	of	“Core”	(see	GRI	Table)	and	is	in-
spired	by	the	“International	Framework”	suggested	by	the	International	Integrated	Reporting	Committee	(IIRC),	illustrating	the	financial	and	
sustainability performance, the business model, governance and risk management, compliance, the competitive environment, as well as the 
strategy and capitals that represent the evolution of the Group during the three-year reference period.

METHODOLOGICAL NOTE 

HOW TO PREPARE FOR THE SUSTAINABLE FUTURE
Guidelines and reporting process

With this edition of the Report of Sustainability, Cereal Docks Group 
begins a journey of reporting its performance in relation to the achie-
vement	of	Sustainable	Development	Goals	(SDGs)	that	represent	the	
“common goals” to be achieved in areas relevant to sustainable deve-
lopment. An active role is therefore also required to companies, which 
can	offer	a	fundamental	contribution	to	the	achievement	of	SDGs	with	
their resources and expertise.

In 2015, the governments of the 193 states members of the United 
Nations	(UN)	signed	on	to	the	2030	Agenda	for	Sustainable	Deve-
lopment, a program made up of 17 goals known as the Sustainable 
Development	Goals	(SDGs)	that	“calls	to	action”	all	member	states	
in	an	effort	to	lead	the	world	on	a	sustainable	path	for	the	benefit	
of people, planet and well-being.
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The	topics	dealt	with	in	the	document	are	those	considered	relevant,	following	an	analysis	and	assessment	of	materiality,	as	they	are	able	to	reflect	the	social	and	
environmental	impacts	of	the	Group’s	activities	and	influence	the	decisions	of	its	stakeholders.
To create the Sustainability Report, we adopted a process of in-company engagement that involved the active contribution of the various corporate areas operating 
in Cereal Docks, which used the company’s existing information systems (management control, accounting, quality, environment, internal audit, safety, human resour-
ces	management,	etc.),	later	integrated	with	specific	data	collection	and	analysis	tools:	the	information	was	processed	and	verified	by	the	various	department	heads.	
The	section	regarding	economic	performance	has	been	prepared	using	the	same	data	as	those	included	in	the	Group’s	consolidated	financial	statements,	which	have	
been audited by the external and independent auditors.
Any limitations on disclosure are reported in the notes, as the use of estimates and assumptions in the calculation of indicators.

Reporting scope
The reporting scope includes all the Cereal Docks Group’s production companies, as described in the section “Group structure and locations”. Any limitations in rela-
tion	to	this	scope	are	indicated	appropriately.	The	contents	of	the	report	include	information	as	of	August	31st,	2020,	unless	otherwise	specified.	Figures	for	previous	
years	are	provided	for	purpose	of	comparison,	to	provide	an	assessment	of	the	Group’s	business	performance	over	a	longer	period	of	time.	We	remind	that	the	fiscal	
period has changed in the three-year reporting period, as follows:
FY 2018: 01/01/2018-31/12/2018 12 months
FY 2019: 01/01/2019 – 31/08/2019 8 months
FY 2020: 01/09/2019 – 31/08/2020 12 months

Contacts: For any comments or opinions on the 2020 Report of Sustainability please contact: valeriapilastro@ceraldocks.it

We	would	like	to	thank	all	the	staff	involved	who	made	this	document	possible.
Setup and Coordination: Giovanni	Fanin,	Raffaela	Saccardi,	Valeria	Pilastro,	Jennifer	Dalla	Libera
Technical and Scientific Support: SIACO	SaS,	BDO	Italia	S.p.A. 
Graphics: Erika	Bacchiega 

METHODOLOGICAL NOTE 
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CEREAL DOCKS GROUP 
where we started, our identity 
and governance
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Cereal Docks sustainably processes plant-based unrefined materials into 
good, innovative and safe ingredients for industry and consumers. Since it 
was born in 1983, Cereal Docks has remained faithful to its bond with land and 
farmers, evolving its calling in the bio economy, taking inspiration from an 
increasingly sustainable production system, based on a rational and waste-
free use of biological resources, to help regenerate natural ecosystems.
 
Oilseeds, including soybeans, rapeseed and sunflower, become ingredients 
such as flours, oils and lecithin, to which are then added cereals (corn, 
wheat, barley) to be used in food, animal feed, pharmaceutics, cosmetics, 
industrial and energy applications. 

Innovative, highly effective and standardized active ingredients for 
nutraceuticals, cosmetics and cosmeceuticals developed from 
biotechnological processes based on in vitro cultures of plant cells, also 
derived from natural plant matrices. 
 
MISSION 
We trust people and people trust us. For this reason, together with our 
partners,	 we	 build	 a	 sustainable	 model	 based	 on	 certified	 supply	 chains,	
innovative technologies and essential production, without waste, to protect, 
nourish and respect the environment, all living beings and for a zero-emission 
future.
 

OUR DATA 

Employees

Tons of product sold

Net income (millions of euros)

Assets/ liabilities (Euro)

of which net equity (Euro)

2018*

218 

2.346.000

783.415.326

500.241.686

142.610.797

2019*

229 

1.640.000

529.113.420

432.642.711

163.415.620

2020*

250 

2.612.000

817.937.185

457.338.396

177.701.866

*2018 from 01.01.2018 to 31.12.2018 
2019 from 01.01.2019 to 31.08.2019 
2020 from 01.09.2019 to 31.08.2020

1.1 About us

1. CEREAL DOCKS GROUP 
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Starting from the fruit of the land, the Group processes oilseeds, such as 
rapeseed, soybean, sunflower, into raw and refined oils, lecithin, oilcakes, 
protein flours, full-fat and textured flours. It also harvests and sells cereals, 
providing traceability to the field.

Within the scope of the Group, the main applications of the products involve 
the food and animal feed, also covering the organic market beside chemi-
cal, pharmaceutical and cosmetic industries.

Pure vegetable oil from soybeans, rapeseed and sunflower are also produ-
ced for electrical operators who access the flat fee.

The CROP® (Controlled Release of Optimized Plants) biotechnology platform 
enables the development and production of high titer Phyto complexes 
from in vitro plant cultures that meet the most advanced needs in the bo-
tanicals market.
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BOTANICALS

ACTIVE INGREDIENTS FROM 
IN VITRO PLANT CULTURES

1. CEREAL DOCKS GROUP 

1.2 Business, sourcing and market 
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SOURCING AND MARKET
 
For the safety and stability of supplies, which are important competitive fac-
tors as well as being an integral part of the industrial development strategy, 
through the company Cereal Docks International, the Group supports the de-
velopment of Italian supply chains importing raw materials, which are then 
processed in the Italian plants.

The main international markets for purchasing raw materials are North Ame-
rica	(USA	and	Canada)	and	South	America,	in	detail	Brazil,	Paraguay,	Uruguay	
and Argentina.

Foreign areas of supply

• USA - Canada - Brazil - Argentina - Paraguay 
• India - Malaysia - Ukraine 
• Serbia - Bosnia and Herzegovina - Greece 
• Romania - Hungary - Slovenia - Croatia 
• France - Netherlands - Germany

DOMESTIC SOURCING

OVERSEAS SOURCING

47% 45% 46%

53% 55% 54%

2018 2019 2020

2018 2019 2020

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020

1.2 Business, sourcing and market 
1. CEREAL DOCKS GROUP 
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87% 86% 89%

13% 14% 11%

2018 2019 2020

2018 2019 2020

1. CEREAL DOCKS GROUP 
1.2 Business, sourcing and market 

DOMESTIC SOURCING

OVERSEAS SOURCING

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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1.3 Locations 

• 1 HEADQUARTERS
• 5 PRODUCTION PLANTS
• 4 LOGISTIC HUB
• 1 SALES DEPARTMENT
• 1 ANALYSIS LAB 

Since its foundation in 1983, Cereal Docks 
has	been	based	in	Camisano	Vicentino,	in	
the	province	of	 Vicenza.	 The	production	
plants, storage centers and sales depart-
ment of the Group are all located in Nor-
thern	 Italy,	 along	 the	 Po	Valley,	 the	main	
production area of cereals and oilseeds, 
but also the main area where the pro-
ducts are consumed. Cereal Docks is also 
operating with its own plant in Romania, 
a strategically important Country for the 
origin of raw materials

In 2019, Cereal Docks Organic, the Group’s 
business unit dedicated to the develop-
ment of organic supply chains, took over 
the management of the production plant 
in	 Roverchiara	 (VR)	 under	 a	 contract	 for	
the lease of a business branch aiming to 
further developing its presence in the or-
ganic market.

Ortisoara (RO) LOGISTIC HUB

1. CEREAL DOCKS GROUP 

Marghera (VE) 
LOGISTIC HUB

Summaga di Portogruaro (VE) 
LOGISTIC HUB

Marghera (VE) 
PRODUCTION PLANT

Roverchiara (VR) 
PRODUCTION PLANT

Camisano Vicentino (VI) 
HEADQUARTERS

Camisano Vicentino (VI) 
PRODUCTION PLANTS (3)

Cereal Docks Group 
ANALYSIS LAB

Fiorenzuola d’Arda (PC) 
LOGISTIC HUB

Milano 
SALES DEPARTMENT



18

65%
Mauro Fanin family

35%
Paolo Fanin family

100%
Cereal Docks
Organic

60%
Demethra
Biotech

90%
Cereal Docks
International

100%
Cereal Docks
Marghera

90%
Cereal Docks
East Europe

90%
Cereal Docks
Food

1.4 The Company structure* 

* on 31.08.2020

1. CEREAL DOCKS GROUP 
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.

Cereal Docks S.p.A.

Cereal Docks Marghera S.r.l.

Cereal Docks East Europe Sa

Cereal Docks International S.p.A

Parent	company	with	plants	based	in	Camisano	Vicentino	(VI)	and	Portogruaro	(VE).	In	Camisa-
no	Vicentino	we	carry	out	the	whole	process	from	soybeans,	rapeseed	and	sunflower	seeds	
to	the	product:	flours,	oils	and	lecithin.	The	production	comes	from	NON-GMO	raw	materials	
and traceable and sustainable supply chains.
The Portogruaro plant is the logistical hub for the supply from Eastern European countries, to 
ensure	stable	and	efficient	supplies.	Founded	in	2002,	it	is	entirely	dedicated	to	drying,	storage	
and logistics of cereals.

Founded in 2011, following the acquisition of the plant in Porto Marghera from the multinational 
Bunge,	the	company	is	in	charge	of	processing	soybeans	of	international	origin	into	flours,	oils	
and lecithin.

The company deals with the supply of agricultural raw materials in the Eastern Europe area and 
stores in the new plant of Ortisoara in Romania.

Founded in 2007, it is the company of Cereal Docks Group that develops the international tra-
ding of raw materials of agricultural origin and derived products.
Its	logistics	hub	in	Fiorenzuola	D’Arda	(Pc)	is	also	the	reference	centre	for	supplies	from	a	stra-
tegic	area	of	the	Po	Valley	and	a	distribution	hub	for	major	customers	in	the	area.

CORE BUSINESS

1.4 The Company structure 
1. CEREAL DOCKS GROUP 
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DemBiotech S.r.l.

Cereal Docks Organic S.r.l.

Cereal Docks Food S.r.l.

Founded in 2016, DemBiotech® is a controlled unit of Cereal Docks Group, innovative, green and 
100% italian, specialized in the research and development of actives from in vitro plant cultures 
to be used in the personal care, health care, food, veterinarian and crop care sectors.

Born in 2017, Cereal Docks Organic is responsible for developing organic supply chains of raw 
materials of agricultural origin. Since 2019, it can count on a dedicated production plant, in 
Roverchiara	(Vr).

Founded	in	2013,	Cereal	Docks	Food	operates	in	the	field	of	standardized	vegetable	lecithin,	
oils, functional blends and high value-added ingredients for food, cosmetic, pharmaceutical, 
livestock and industrial applications.

BUSINESS DIVERSIFICATION

1. CEREAL DOCKS GROUP 
1.4 The Company structure 
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THE BOD

In Cereal Docks SpA, the Board of Directors is the central body in the 
Corporate Governance system and holds the widest powers for the 
regular and extra-ordinary administration of the Company.
The	Board	of	Directors	is	made	of	a	Chairman,	a	Vice-Chairman	and	
three independent directors. The current Board, appointed on De-
cember	18th,	2020	and	serving	until	the	date	of	approval	of	the	finan-
cial statements ending August 31st, 2023, consists of men over the 
age of 50. No member of the Board of Directors belongs to the legally 
protected categories.

Given the priority Cereal Docks places on environmental, social and 
governance sustainability issues, the Board of Directors plays a cen-
tral role in overseeing the Company’s commitment to sustainable 
development along the value chain. 
In addition to being a proactive body, the Board, mainly through the 
CEO,	 supervises	 the	 efficiency	 of	 risk	management	 processes	on	
economic, environmental and social issues by validating projects 
related	to	these	matters	and	analyzing	the	main	risk	profiles,	espe-
cially	those	that	may	have	significant	economic	implications.	
With	regard	to	projects	and	risk	profiles	that	are	not	directly	valida-
ted by the Director or the Board, a system of reporting on the status 
is in place to allow the body to be aligned and, if necessary, to act 
according to the veto power within the powers of the Board itself.

1.5 Governance structure 

1. CEREAL DOCKS GROUP 

PRESIDENT AND CEO
Mauro Fanin

VICE-PRESIDENT AND CEO
Paolo Fanin

BOARD MEMBER
Francesco Scanagatta

BOARD MEMBER
Gianni Dal Pozzo

BOARD MEMBER
Pietro Cassani

BOARD MEMBER
Giovanni Fanin

BOARD MEMBER
Giacomo Fanin
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1.5 Governance structure 

THE MANAGEMENT

The Group set up the following Committees which 
do not have decision-making powers but rather 
an advisory and propositional role:

Management Committee: the team includes 
members of the top management of all Group 
companies, and gathers together every two mon-
ths to discuss the decisions to take in each busi-
ness unit or area, to check performances, results 
and	 adequate	 efficiency	 of	 company	 functions,	
and to identify any measures to be taken.

Operation Committee: the team includes the 
top management and operating directors of each 
plant who meet every two months to discuss is-
sues	 concerning	 process	 efficiency,	 reduction	
and cutting of environmental impacts, plant sa-
fety	and	staff	management.

Scientific Committee: the team includes 
in-house	 staff	 working	 in	 the	 areas	 of	 Quality	
and Research and Development, with advisory 
and propositional roles on innovation issues. The 
main purpose of the Committee is to integrate the 
knowledge, projects and activities in R&D in favor 
of the entire Group community, creating a suitable 
context for spreading the culture of innovation at 
all levels.

1. CEREAL DOCKS GROUP 

Staff Area

Sustainability

Logistic

Quality

Marketing &
Communication

Corporate area Operations area Business area

Controller dept. Finance Dept. Technical dept.

Accounting dept. Stock Accounting 
dept.

MARGHERA
PLANT
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OUR BOND WITH AGRICULTURE

A link between agriculture and industry, 
close to the final consumer

• In 1983 Mauro Fanin founded Aurora Snc, a small 
company operating in the harvesting and drying 
of corn. After a short time his cousin Paolo Fanin 
joins him.

•  In the 90s Aurora Snc becomes Cereal Docks Srl. 
It grows and consolidates the relationship and 
loyalty with farmers. Investments are made in 
new technologies and equipment for harvesting 
and drying of corn.

THE REINFORCEMENT

From collectors and storers to “processors”

•  In 2000 Cereal Docks becomes a joint-stock com-
pany and establishes its presence in the oilseeds 
processing	 sector,	 starting	 the	 first	 extraction	
plant.

•  In 2002 the storage and drying plant in Portogrua-
ro	(VE)	becomes	operative.

•  In 2007	a	 refinery	for	vegetable	oils	and	a	tran-
sesterification	plant	are	built	 in	Camisano	plant.	
Cereal Docks International S.p.A. is founded to 
develop the international trading of raw materials 
of agricultural origin and derived products.

•  In 2011 The extraction plant in Porto Marghera is 
acquired by the American multinational Bunge.

•  In 2012 a new extraction plant is launched at the 
Camisano	Vicentino	plant.

•  In 2013 Cereal Docks Food is founded, operating 
in	the	field	of	standardized	vegetable	lecithin,	oils	
and functional blends.

THE DIVERSIFICATION

Diversify, enhance and innovate to grow

•  In 2016 Cereal Docks Food consolidates its role 
in the high value-added ingredients market for 
food, cosmetic, pharmaceutical, livestock and 
industrial applications

• DemBiotech was born - a highly innovative bio-
technology company that operates in a resear-
ch-intensive sector and produces plant actives 
used mainly in life sciences and food.

• The new soybean extraction plant at the Cereal 
Docks Marghera plant is now in full operation.

•  In 2017 Cereal Docks Organic was born to develop 
the organic market.

• Mantegna Academy was created, the business 
school for training and development the human 
resources of the Group.

• The production plants become fully operatio-
nal after major upgrades: the Marghera plant, 
the Camisano plant, the new plant in Romania, 
and the Fiorenzuola plant with a strategic wa-
rehouse function for distributing products.

1.6 Where we started 

23231. CEREAL DOCKS GROUP 
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2018: AN IMPORTANT MILESTONE

In 2018 the Group celebrated its 35th year of bu-
siness. The anniversary was an opportunity to re-
call the historical milestones and renew that ‘pact’ 
everyone, both within and outside the company, has 
embraced with passion and dedication.

“We aim to raise new trees; they have a secret 
life that is revealed only to those who are ready 
to climb”

With this approach, in the course of the year the new 
headquarters	of	the	Group	in	Via	dell’Innovazione	in	
Camisano	Vicentino	was	inaugurated,	and	it	was	also	
established the Cereal Docks Group Lab, the labo-
ratory analysis center, a reference point for quality 
assurance and quality control of the Group.
With a keen eye on open innovation, the company 
has become a corporate partner in the FoodTech 
Accelerator, an acceleration program dedicated to 
start-ups in the food and retail sector, coordinated 
by Deloitte.

2019: THE ORGANIC VALUE IN OUR PRODUCTS

It represents a turning point for Cereal Docks Organic, which ta-
kes over the management of the production plant in Roverchia-
ra	 (VR)	 fully	dedicated	 to	organic	production,	with	 the	goal	of	
developing its position in this market through the production of 
ingredients	such	as	oils,	oilcakes,	flours	and	textured	proteins.

13 

1.6 Where we started 

241. CEREAL DOCKS GROUP 
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2020: THE PANDEMIC IS A LESSON FOR US TO PUSH 
THE SUSTAINABILITY ACCELERATOR HARDER AND HARDER

Starting over from the ground. The COVID-19 pandemic has highlighted the importance of 
a food system that works in all circumstances and is able to ensure access to sufficient 
supplies of affordable food. This is aligned with the Farm to Fork strategy, a cornerstone 
at the heart of Europe’s Green New Deal, aimed at making agri-food systems more fair, 
healthy, and environmentally friendly while increasing the strength and resilience in the 
sector. In 2020, the Group’s agronomy department was strengthened, in terms of new re-
sources and new projects, consolidating the company’s commitment to the creation of 
traced and sustainable supply chains, where production goes hand in hand with the pro-
tection of the environment, through responsible farming and respect for the ecosystem.

The concept of innovability. The projects the Group aims to keep innovating its proces-
ses and products with, holding together “innovation” and “sustainability”, come under the 
management of a new dedicated team, the Research and Innovation department, in char-
ge of developing sustainability-oriented projects.

1. CEREAL DOCKS GROUP 
1.6 Where we started 
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RESPONSIBILITY
We are part of a system we care about by working 
for a common good. This means responsibility to 
us: a commitment made to our employees, custo-
mers, animals, the community and the environ-
ment around us

TRASPARENCY
It is the foundation of all our relationships: clarity 
is our way of respecting the people we work with 
every day.

FORESIGHT
We are living the present with an awareness of the 
future. We look ahead with an attentive and alert 
eye, to identify new opportunities for growth and 
improvement.

HUMBLENESS
It describes the way we love to relate to the wor-
ld, an authentic dialogue built on the constant 
exchange of ideas and points of view.

TRUST
A core value that we take care of every day to 
continue to be a professional and credible par-
tner.

FAIRNESS
Inclusion, involvement in debates, sharing of suc-
cesses. Engaging people, recognizing their skills 
is the basis of our system, to generate value in 
every	field,	inside	and	outside	the	company

PASSION
It is the energy that feeds our mission, the awa-
reness of being part of something important, and 
everyday we contribute to build a piece of it.

SIMPLICITY
We like to get right to the heart of the issue.

REACTIVITY
Looking to the future also means being able to 
predict it. We are dynamic and fast, ready to seize 
challenges and opportunities, adapting our mo-
dels and developing new and innovative strate-
gies and paths.

1.7 Our values 
1. CEREAL DOCKS GROUP 
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1.8  Sustainability strategy and governance 

The	main	purpose	of	our	Group	is	to	be	profitable	in	order	to	generate	value	in	the	short,	medium	and	
long term to be distributed to our stakeholders, thus ensuring what we promised through our mission 
and vision in a context of valuing people, skills and environment, keeping the bond with the land and 
farmers alive, and a transparent and reliable relationship with customers and suppliers.  

SUSTAINABILITY AND INNOVATION, OUR STRATEGIC GUIDELINES
This commitment is expressed through major investments in infrastructure, technology, processes, 
training and specialization of human resources, but also through the creation of multiple domestic 
supply	chains	from	the	field	to	the	finished	product.
Food	trends	and	the	demand	for	healthy	and	genuine	food	require	the	agro-industrial	sector	to	offer	
the processing industry, and therefore the end consumer, products that not only comply with manda-
tory legislative requirements but are also increasingly safe, traceable, sustainable, with a transparent 
and	certified	quality.

To meet this demand, Cereal Docks pursues its goal of enhancing the value of agricultural raw ma-
terials from simple commodities to specialties/ingredients with greater added value, in a context of 
constant	and	reliable	quality,	and	an	efficient	logistics	system	to	ensure	safety,	continuity	and	speed	
of supply.

The company is committed to the proper management of communication both internally, in order to 
ensure the increasing of awareness and expertise on aspects related to quality, food safety and su-
stainability, and externally, to make all relevant information available to stakeholders.

In this context and with these principles, we want to implement our presence in the national and in-
ternational market.

1. CEREAL DOCKS GROUP 
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The strategies to be implemented 
to achieve this goal involve:

The tools available to put the strategies 
into practice are:
• a suitable working environment
• the use of qualified human 

resources
• a structured sales network and 

state-of-the-art facilities

CONSTANT
IMPROVEMENT

REDUCED
ENVIRONMENTAL

IMPACT

RENEWABLE
ENERGY

SOURCES

EFFECTIVE
COMMUNICATION

PROCESS 
OTPIMIZATION
AND HYGIENE
SAFEGUARDSSTAFF

INVOLVMENT

1.8 Sustainability strategy and governance 
1. CEREAL DOCKS GROUP 
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THE CODE OF CONDUCT

The Code of Conduct adopted by the compa-
nies of the Group is shared among employees 
and collaborators and posted on the company 
website. The principles of the Code of Conduct 
guide the daily actions of who works in the com-
pany and are an integral part of its style and 
identity - the respect, adherence and share of 
values and contents of the Code of Conduct 
must be pursued above any corporate or per-
sonal	interest	that	may	be	in	conflict	with	them.

Cereal Docks is committed to complying with 
the Code of Conduct and the Rules of Conduct 
that the Group adopts as a foundation for run-
ning its business. It is binding on the conduct of 
Recipients operating within the Company.

1. CEREAL DOCKS GROUP 
1.8 Sustainability strategy and governance 
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Every year, the self-declaration “cohabiting family members” is updated and 
signed	for	acquiring	anti-mafia	information	(pursuant	to	art.	46	of	the	Conso-
lidated	Act	of	administrative	documents	no.	445/2000)	made	by	each	of	the	
parties pursuant to art. 85 of Legislative Decree no. 159/2011 and subsequent 
amendments and additions. The BoD, shareholders, auditors, watch structu-
res	and	prosecutors	have	signed	the	anti-mafia	declaration	for	all	three	re-
porting periods.

During	the	reporting	period,	Cereal	Docks	did	not	file	any	legal	action	relating	
to non-competitive conduct and/or violations of antitrust regulations and 
monopoly practices.

TRAINING

Given the position and experience of the governing bodies during the refe-
rence period, no training on anti-corruption was provided to them, whereas 
more than 82% of employees received training on this subject as part of ge-
neral training on the Code of Conduct and organization models.
In detail, in the last year 100% of managers, 95% of middle managers, 70% of 
office	staff	and	64%	of	workers	received	training	on	these	issues.

ANTI-CORRUPTION

Cereal Docks Group rejects all forms of corruption, both between private in-
dividuals and with regard to the Public Administration.
Since 2013 the Board of Directors of Cereal Docks Spa has adopted the Or-
ganisation,	management	and	control	system	for	the	prevention	of	offences	
pursuant to Legislative Decree 231/2001.
Other companies in the Group have adopted an Organisation model pur-
suant to Legislative Decree 231/01 (Cereal Docks International S.p.A., Cereal 
Docks	Marghera	S.r.l.	since	2013	and	Cereal	Docks	Food	S.r.l.	since	2017)	and	
also	conduct	a	risk	assessment	on	the	relevant	offence	risks,	including	tho-
se	pertaining	to	corruption	profiles	and	as	for	any	other	violation,	there	 is	
a step-by-step reporting procedure described within the Code of Conduct 
adopted by each company.

The Board of Directors appointed the Watch Structure responsible for over-
seeing the functioning of and compliance with the 231/01 Model, and took 
care of updating it.

In 2020 also the administrative body of Demethra Biotech S.r.l. (a company 
that still has to adopt an organization model pursuant to Legislative Decree 
231/01)	approved	 its	own	Code	of	Conduct	and	Regulations	 that	share	 the	
anti-bribery principles already included in the Code of Conduct of the other 
companies of the Group.

All employees and business partners of Group companies have been infor-
med of the anti-corruption policies and procedures adopted by the organi-
zation.

1. CEREAL DOCKS GROUP 
1.8 Sustainability strategy and governance 
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The materiality analysis goal is to identify relevant issues, for the Group and 
its stakeholders, concerning the social, environmental and economic re-
sponsibility of the organization. The analysis followed the principle of mate-
riality as required by the GRI standard.
A selection of in-house and external stakeholders completed an online que-
stionnaire,	 the	 results	of	which	offer	a	short	 representation	of	 the	 issues	
analyzed and their level of relevance: the issues in the top right-hand corner 
of	the	graph	represent	the	most	significant	ones	for	both	the	Group	and	its	
stakeholders. As one moves towards the bottom left-hand corner, the issues 
become progressively less important.

1.9 Materiality analysis and stakeholder engagement 

The materiality matrix shows the Cereal Docks Group’s constant focus on 
responsible creation of value and sustainable product management, but 
also on reducing the impact of production processes and facilities on the 
ecological balance. 
The Group is also called upon to respond to old and new demands, such as 
expectations of safety and stability of employment, issues related to 
energy efficiency and the use of local suppliers. Cereal Docks Group re-
sponds to the challenges that the economic context is placing by focusing 
on the culture of Made in Italy and product sustainability.

The Group listens to and involves its stakeholders, the expression of the dif-
ferent interests Cereal Docks is required to respond to.
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IMPACT ON THE BUSINESS
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CUSTOMERS 
AND PRODUCT 

RESPONSABILITY

HUMAN 
CAPITAL

Anti-corruption

Fair 
competition

Compliance

Respect for
human rights

Welfare

Work stability

Health and safety 
of workers

Product safety 
and quality

Product
traceability

Guaranteed origin

Sustainable
agriculture

Economic
performance

Ethics and
compliance

Domestic
supply

Waste

ENVIRONMENTAL 
COMMITMENT

Responsible 
water 
management

Chemical products

FINANCIAL 
RESPONSABILITY, 

SUPPLIERS 
AND PARTNERS
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STAKEHOLDER ENGAGING TOOLS

EMPLOYEES, COLLABORATORS AND 
FAMILIES

CUSTOMERS AND MARKET

FARMERS, FARMS AND SUPPLY CHAINS

COMMUNITY AND ENVIRONMENT

SUPPLIERS

BANKS AND ECONOMIC OPERATORS

INSTITUTIONS AND PUBLIC 
ADMINISTRATIONS

FREQUENCY STAKEHOLDER EXPECTATIONS 
AND INTERESTS IN CEREAL DOCKS

Website
Social media
Newsletter
Meetings
House organ
Materiality questionnaire

Website
Social Media
Newsletter 
Events
Materiality questionnaire 
sales promotion kit

One-to-one meetings
Materiality questionnaire

Website
Social Media
Events
School meetings
Materiality questionnaire

Website
Social Media
Materiality questionnaire

Media Relation 
Website
Social Media
Materiality questionnaire

Institutional Relations
Materiality questionnaire

Monthly

Daily

According to the type 
of speaker

According to the type 
of speaker

Three-monthly

Weekly

- Safeguarding health and working 
environment
- Ongoing Training and Professional Growth
- Preservation of employment stability

- Ongoing control of safety and quality 
aspects of the products placed on the 
market
- Ensure traceability of products and raw 
materials

- Sustainability Management along the 
Supply Chain

- Company involvement in the social 
context of reference
- Relations with trade associations and 
among companies
- Respect for and protection of the 
environment

- Development of Organic Projects
- Support of qualified suppliers

- Energy efficiency policies;
- Positive economic performance 
guaranteed

- Compliance with relevant regulations
- Involvement in public policy

1.9 Materiality analysis and stakeholder engagement 

1. CEREAL DOCKS GROUP 
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In	 line	with	 international	best	practices,	Cereal	Docks	Group	has	 identified	
the	link	between	the	priorities	defined	within	the	materiality	matrix	and	their	
impact	on	the	different	goals	of	the	Global	Agenda.

1.10 Our contribution to the 2030 Agenda  

SDGs MATERIAL ISSUE CEREAL DOCKS ACTIONS

GOVERNANCE AND SUSTAINABILITY

ECONOMIC RESPONSIBILITY, 
SUPPLIERS AND PARTNERS

ANTI-CORRUPTION

COMPLIANCE

FAIR COMPETITION

ETHICS AND COMPLIANCE

DOMESTIC SUPPLY

ECONOMIC PERFORMANCE

SUSTAINABLE AGRICULTURE

• We are committed to fighting active and passive corruption through policies 
and procedures for reporting potential misconducts

• On a voluntary basis, we engage third parties to monitor and certify Cereal 
Docks Group’s compliance with laws, regulations and standards

• We behave fairly, in accordance with market rules and with respect to our 
competitors

• We conduct our business according to standards of ethics, integrity and 
compliance with laws and regulations

• We adopt sourcing practices and policies that take into account local 
suppliers to promote the supply chain and employment in the area we 
operate in

• We are committed to achieving good economic and financial performance 
that ensures financial stability and profitability, so that the economic value 
generated contributes to social and environmental improvement

• We rate farms on the compliance with social and environmental standards.
• Thanks to Sistema Green® we identify the system of Italian certified, tracked 

and sustainable agri-food supply chains.
• In the portal of Sustainability of Cereal Docks are gathered all the documents 

certifying the sustainability of agricultural supply chains adhering to Sistema 
Green®

1. CEREAL DOCKS GROUP 



34

 
SDGs

CUSTOMERS AND PRODUCT 
RESPONSIBILITY

HUMAN RESOURCES 
AND HUMAN CAPITAL

ENVIRONMENTAL RESPONSIBILITY

PRODUCT SAFETY AND QUALITY

PRODUCT TRACEABILITY

GUARANTEED ORIGIN

HEALTH AND SAFETY OF WORKERS

RESPECT FOR HUMAN RIGHTS

EQUAL OPPORTUNITIES 
AND WELFARE

EMPLOYMENT STABILITY

WASTE

RESPONSIBLE 
WATER MANAGEMENT

CHEMICALS

PAPER

• We constantly monitor the quality and safety of products throughout the 
supply chain

• We monitor the traceability of information throughout the supply chain, 
from the field to the production stages that take place in all our facilities

• The Group’s products are the result of traced supply chains, with sure and 
guaranteed origin

• We promote and consolidate best practices in the prevention and 
management of health and safety risks in all work environments

• We introduced Safety Day, a day to raise awareness of occupational health 
and safety issues.

• We are constantly committed to respecting the human rights of the 
Group’s employees and along the supply chain

• We embrace programs and projects to ensure equal opportunity and 
promote diversity.

• We launched the Corporate Welfare, a piggy bank available to Group 
employees that can be used for many activities

• We protect jobs and ensure employment stability

• The development of our activity follows the principles of circular economy 
aimed at the reduction, reuse and recycling of waste

• We adopt policies and actions aimed at reducing water consumption in 
both plant processes and agricultural supply chains

• We optimize the use of chemicals and additives in our processes in order 
to reduce their impact on the environment

• We have implemented Papercut, an action that aims to reduce paper 
consumption

1.10 Our contribution to 2030 Agenda 
1. CEREAL DOCKS GROUP 
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SUPPLY CHAINS AND PRODUCTS 
sustainability from the origins 
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•  Developing a greater dematerialization and digitization of documents 
therefore simplifying the procedures for collecting, classifying, veri-
fying and analyzing the documents sent by farms on the subject of su-
stainability.

•  Keep offering new agricultural supply chains, training days and meetin-
gs, therefore involving and encouraging new generations and contribu-
ting to the boost of agricultural among young people

•  Increasingly qualify suppliers involved in supply chains and track pro-
ducts through integrated and standardized information systems and 
management solutions.

•  To ensure supply stability to customers, suppliers should be rated in re-
lation to the time of delivery and the quality of raw materials they are 
able to provide even in case of emergency (e.g. Covid-19 pandemic).

•  Ensuring a steady flow and alignment of processes and products to cer-
tification pattern updates.

•  Increasingly incorporate more details in the business planning process 
in an effort to get more data about the origin of raw material.

OUR DATA 

• More than 2.6 million tons of grains 
and oilseeds processed in 2020

• More than 11,000 farms involved in 
Sistema Green

• 87% of small farms generate 48% of 
purchased commodity volume

• 35 process and product 
certifications guarantee quality 
and safety along the supply chain

• Since 2019 Cereal Docks Food has 
been certified by EcoVadis as a 
Golden Supplier

Key SDGs: 2, 8, 12

Goals for improvement
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2.1 The organization model of supply chain management 

In 2020, with a growing trend, the company received from agricul-
tural suppliers and processed in the plants more than 2.6 million 
tons of cereals such as corn, wheat and barley, and oilseeds such 
as	soybean,	rapeseed	and	sunflower.	From	these	raw	materials	we	
produced	flours,	 oils	 and	 lecithin,	 ingredients	 for	 food	and	 feed	
industry, but also suitable for applications in the pharmaceutical, 
cosmetic and technical areas.

Cereal Docks’ sustainable supply chains are summarized in the 
“Sustainability game”	as	steps	defining	a	path	that	is	continuou-
sly renewed, harvest after harvest. 
“Starting again from the earth” is the motto the company adopted 
to renew its commitment to promoting sustainable supply chains 
of Italian origin. For this reason the farmer is the main actor here: 
with the desire to enhance their work, recognize their identity, the 
importance of their knowledge. 
The	target	is	the	final	consumer.	In	between,	there	are	the	three	
areas of sustainability, environment, social and economic, certi-
fication	of	raw	materials,	traceability	from	the	field	to	the	finished	
product and supply chain controls.
The sustainability department, using its professional and compe-
tent resources, is responsible for following each of these steps, 
leveraging	 a	 system	 of	 certifications	 verified	 and	 guaranteed	
through internal audits and external authorities, able to adequa-
tely meet the demands of customers.

2. SUPPLY CHAINS AND PRODUCTS 



38

• Transparency
• Identity of the farmer and his 

production
• Well-being of all the main 

players of the supply chain
• Sustainability from seed 

to table
• Safety, quality
• Respect for the environment

• Plus package: transparent 
conditions

• Certainty of payments
• Supply chain agreements 

with farmers
• Integration of the agricultural 

and industrial chains
• Maximisation of profitability 

through crop rotation
• Benefits for the farmer

• Health and safety at the 
workplace

• Personnel management 
and contracts of 
employment

• Training for farmers and 
sub-suppliers

ST
AR

T!

ARRIV
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• LCA Carbon footprint 
studies

• Agronomic assistance
• Soil fertility analysis
• Protection of and respect 

for biodiversity
• Pilot camps
• Information campaign

• Identity
• Knowledge and care of the soil
• Integrated Pest Management
• Crop Health
• Sustainable Farming
• Agronomy Services

THE DIMENSIONS 
OF SUSTAINABILITY

Guarantee of 100% 
italian origin, 
sustainable supply 
chains

CERTIFIED 

RAW MATERIALS

• DTP 112
• DM 23/01/2012
• 2BSvs
• Danube soya
• Europe soya
• Proterra
• ISO 22.005
• DTP 030
• VLOG
• FSSC22000
• RTRS
• GMP+ / QS

• Traceability from the field 
to the final product

• Sustainability portal
• Collection and 

processing of data 
relating to the farming 
process

• Company management 
system guaranteeing 
the traceability of the 
production phases within 
each production site

• Land mapping by 
cadastral system

TRACEABILITY

CONTROLS OF 

THE SUPPLY CHAIN

• Continuous monitoring 
from producers to 
suppliers up to the “Head 
of the Chain”: 200 audit 
days per year

• Constant monitoring of 
all products, cereals, 
oilseeds and derivatives 
in the factories

• Cereal Docks Group Lab: 
6 laboratories, quality 
assurance and control

• Work in progress: ISO 
17025 certification for 
laboratory tests

• Management of food 
alerts and emergencies

END CUSTOMER

ENVIRONMENT

FARMER

SOCIETY

ECONOMY

2.1 The steps leading to the creation of value in agri-food chains 
2. SUPPLY CHAINS AND PRODUCTS 
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2.2 Our agricultural supply chains: analysis and features

We like to think of ourselves as the link between the agricultural world and 
the	processing	industry,	close	to	the	final	consumer.	 In	this	role,	we	feel	a	
strong commitment to enhance the agricultural supply chains, giving priority 
to Italian ones, and ensuring sustainability and traceability.

Italian sustainable and integrated supply chains: SISTEMA GREEN® 
Sistema Green® is the brand of Cereal Docks that since 2012 has been promo-
ting a system of farming that combines environmental, social and economic 
sustainability.
The Italian farms entering the supply chain with Cereal Docks within the Siste-
ma	Green,	adhere	to	specific	production	standards	which	guarantee	the	na-
tionality of the product, the absence of GMOs and the control of greenhouse 
gas emissions. Sistema Green also ensures certainty of placement, and rai-
ses awareness of the obligations of health and safety in the workplace.
The sustainability department, using its professional and competent resour-
ces, is responsible for following each of these steps, leveraging a system of 
certifications	verified	and	guaranteed	through	 internal	audits	and	external	
authorities, able to adequately meet the demands of customers.

More value to national excellence with ALIMENTO ITALIA® 
With Alimento Italia®, Cereal Docks responds to consumer demand with 100% 
Italian products. The brand is presented to the client and applied to those 
items where traceability is guaranteed and transparent: Alimento Italia® 
branded	products	are	in	fact	identified	with	a	QR	Code	the	consumer	can	use	
to verify the origin of the raw materials. 

To have more informations about supply chains, visit www.cerealdocks.it

2. SUPPLY CHAINS AND PRODUCTS 
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Soy,	 sunflower,	 rapeseed,	 white	 corn	 and	 derived	 pro-
ducts:	their	domestic	supplies	come	from	Veneto,	Emi-
lia-Romagna,	 Friuli-Venezia	 Giulia,	 Lombardia,	 Piemonte,	
Marche	and	flow	 into	 the	Cereal	Docks	plants	 in	Cami-
sano	Vicentino	and	Portogruaro,	where	the	proper	ma-
nagement of sustainable lots is guaranteed throughout 
all phases, from receiving to processing in the Camisano 
plant,	to	the	delivery	of	the	finished	product.
During the three-year period, the geographical distri-
bution of the agricultural supply chains linked to Cereal 
Docks in general appears to be stable. The changes are 
mainly	related	to	the	first	data	of	some	newly	established	
supply chains, such as soybean in Tuscany and Marche, 
and	sunflower	in	Abruzzo.
This steady trend shows the synergy and trust betwe-
en Cereal Docks and agricultural suppliers in the supply 
chain, which leads to stable business relationships over 
time.
 

2018* 2019 2020

SOY RAPESEED WHITE 
CORN SUNFLOWER RAPESEED SOY WHITE 

CORN SUNFLOWER

VENETO 55,98% 32,06% 82,60% 0,90% 27,78% 54,01% 76,89% 3,49%

EMILIA-ROMAGNA 10,93% 2,52% 2,34% 4,40% 14,71% 4,19%

FRIULI-VENEzIA GIULIA 23,24% 35,31% 17,40% 22,63% 39,62% 23,33% 23,11% 21,68%

LOMbARDIA 9,15% 17,50% 2,17% 13,35% 7,14% 5,59%

PIEMONTE 0,65% 1,33% 1,51% 0,53%

MARcHE 10,68% 67,40% 12,24% 0,02% 61,09%

AbRUzzO 1,16%

TOSCANA 0,60% 4,56% 1,10% 0,26% 2,80%

TOTAL 100% 100% 100% 100% 100% 100% 100% 100%

WHERE THE SUPPLY CHAINS ARE BORN

2.2 Our agricultural supply chains: analysis and features

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020

2. SUPPLY CHAINS AND PRODUCTS 
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La territorialità è un valore da presidiare: oltre ai ri-
levanti volumi ricevuti dai centri di raccolta, Cereal 
Docks riceve le materie prime anche in via diretta da 
numerose	aziende	agricole	delle	province	di	Venezia,	
Treviso,	Padova,	Pordenone,	Vicenza,	Verona,	Rovigo,	
Mantova, Lodi, Pavia e Piacenza. Si tratta prevalente-
mente di realtà medio-piccole, in linea con i frammen-
tati areali di produzione italiani, con cui l’azienda ha un 
filo	diretto	che	alimenta	ogni	giorno	grazie	ai	contratti	
di	filiera,	ad	appuntamenti	e	ad	eventi	dedicati:	tutte	
occasioni di relazione. 

LOCAL FARMS, A DIRECT LINE

SIZE OF FARMS DELIVERING DIRECTLY TO CEREAL DOCKS 

2018*
01/01/2018-31/12/2018 
12 MONTHS

2019
01/01/2019 – 31/08/2019
8 MONTHS

2020
01/09/2019-31/08/2020
12 MONTHS

farms
15 ha

farms 
15-50 ha

farms
50 ha

farms
15 ha

farms 
15-50 ha

farms
50 ha

farms
15 ha

farms 
15-50 ha

farms
50 ha

SOY 88,86% 9,55% 1,59% - - - 89,78% 8,77% 1,45%

SUNFLOWER 85,17% 12,90% 1,93% - - - 85,84% 12,22% 1,94%

W. CORN 85,47% 12,21% 2,32% - - - 87,92% 11,04% 1,04%

RAPESEED 90,20% 8,61% 1,19% 87,90% 11,60% 0,50% 84,16% 13,93% 1,91%

TOTAL 87,4% 10,8% 1,8% 87,9% 11,6% 0,5% 86,9% 11,5% 1,6%

VOLUMES DELIVERED TO CEREAL DOCKS DIRECTLY BY FARMS

2018*
01/01/2018-31/12/2018 
12 MONTHS

2019
01/01/2019 – 31/08/2019
8 MONTHS

2020
01/09/2019-31/08/2020
12 MONTHS

farms
15 ha

farms 
15-50 ha

farms
50 ha

farms
15 ha

farms 
15-50 ha

farms
50 ha

farms
15 ha

farms 
15-50 ha

farms
50 ha

SOIA 50,79% 31,82% 17,39% - - - 52,01% 31,14% 16,85%

SUNFLOWER 46,91% 33,94% 19,15% - - - 45,49% 34,88% 19,63%

W. CORN 58,63% 35,70% 5,67% - - - 48,86% 39,03% 12,11%

RAPESEED 57,13% 28,98% 13,89% 56,50% 35,36% 8,14% 45,62% 38,70% 15,68%

TOTAL 53,4% 32,6% 14,0% 56,5% 35,4% 8,1% 48,0% 35,9% 16,1%

2. SUPPLY CHAINS AND PRODUCTS 
2.2 Our agricultural supply chains: analysis and features

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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The average age of the owners of these farms is 65 
years,	a	figure	that	reflects	the	 lack	of	a	strong	ge-
nerational change in the agricultural business. This is 
why	Cereal	Docks	is	committed	to	offering	new	supply	
chains, training days and meetings, experimenting and 
suggesting new agronomic techniques, with the goal 
of involving and encouraging new generations to en-
ter the agricultural business.

AGE DISTRIBUTION OF FARM OWNERS (%)

2018*
01/01/2018-31/12/2018 
12 MONTHS

2019
01/01/2019 – 31/08/2019
8 MONTHS

2020
01/09/2019-31/08/2020
12 MONTHS

AGE 20-40 41-65 66-90 20-40 41-65 66-90 20-40 41-65 66-90 

(%) 5,97% 46,66% 47,37% 11,05% 46,46% 42,49% 5,26% 47,65% 47,09%

5,97%
46,66%

47,37%

2. SUPPLY CHAINS AND PRODUCTS 
2.2 Our agricultural supply chains: analysis and features

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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FOREIGN SUSTAINABLE SUPPLY CHAINS
RTRS: our Earth, our commitment

Our commitment to traceability and sustainability also applies to supply 
chains originating abroad. 

Cereal Docks is certified Round Table Responsible Soy - Chain of Custo-
dy (RTRS), a voluntary system that ensures responsible production of 
soybeans and its derivatives, promoting cultivation, processing and trade 
methods that make the entire supply chain responsible for the maintenance 
of geographical areas with high conservation value, the implementation of 
good agricultural practices and fair working conditions.

Thanks	to	the	RTRS	Chain	of	Custody	certification,	Cereal	Docks	can	supply	
its	customers	with	flours,	oils	and	 lecithin	produced	 in	 the	Marghera	plant	
and originated from foreign soybeans sourced from responsible practices, 
without deforestation or wild use of natural resources or violation of human 
rights. 

2. SUPPLY CHAINS AND PRODUCTS 
2.2 Our agricultural supply chains: analysis and features
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Our quality and sustainability departments work together to guarantee to the 
client industry, and therefore to the consumers, the control of the supply 
chain in terms of quality, safety, traceability and any need coming from the 
market.

ACTIONS FOR SAFETY AND QUALITY IMPLEMENTED 
BY CEREAL DOCKS 
Our systems are certified: the food quality and safety system and the su-
stainability system are applied throughout the supply chain and adhere to 
specific	certification	patterns:		

1) Specific facilities and responsibilities:

5 LABORATORIES

for physical-
chemical analysis 
in each operational 
centre, with qualified 
staff

1 MICROBIOLOGY LAB

equipped with PCR 
(salmonella absence 
verification) 

2 MOLECULAR

biology LABS 
dedicated to DNA 
control with PcR 
method on cereals 
and oilseeds 
and derivatives 
(verification of non-
GMO products)

7 GRADUATES

in scientific fields 
(food safety, 
veterinary medicine, 
food technology) 
dedicated to quality 
control

9 GRADUATED 

technicians in 
industrial chemistry, 
molecular biology, 
biotechnology 
dedicated to quality 
control and laboratory 
activities 

4 PROFESSIONALS

in the fields

2.3 Quality and safety control

2. SUPPLY CHAINS AND PRODUCTS 
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2) The supply chain:
•  The constant control, before the arrival of raw materials (producers, 

suppliers	and	head	of	the	chain)	and	during	their	stay	and	processing	in	
the	plants,	where	we	are	able	to	manage	according	to	specific	procedu-
res for food alerts and emergencies

• Training,	where	information	and	leaflets	on	the	new	Cereal	Docks	propo-
sals help, as well as training days and events for suppliers and farmers, 
supply	chain	contracts,	agronomic	service,	supply	chain	qualification

3) Guaranteed traceability from the field to the finished product 
through Cereal Docks controls, which also uses the “Portal of Sustainabili-
ty”, a system for the storage and further processing of data related to the 
agricultural stage, to ensure the control of the origin of the product from 
the	field	of	cultivation.	The	company’s	management	system	also	guarantees	
traceability along the processing phases that take place within each pro-
duction site.

4) LCA 
Every year, greenhouse gas emissions related to the production of white 
corn	grain	and	products	from	soybeans	and	sunflower	seeds	are	being	cal-
culated. The analysis concerns the Climate Change impact category in ac-
cordance	with	ISO	14040:2006	and	ISO	14044:2006,	with	the	identification	of	the	
benchmark value and the average value of the emissions produced and the 
definition	of	the	phases	that	contribute	most	to	greenhouse	gas	emissions.	
These studies are targeted at client industries.

CEREAL DOCKS GROUP LAB 
In 2019, the center of excellence for quality and innovation was born, co-
ordinating the control, quality assurance and R&D activities of the Cereal 
Group Docks.
The	hub,	which	houses	five	laboratories	-	chemical-physical,	microbiological,	
molecular biology, organic/inorganic contaminants, research & development 
- has received the accreditation of some tests (screening of GMO occurren-
ces	and	aflatoxins	b1,	b2,	g1,	g2	of	corn)	according	to	the	strict	criteria	of	the	
international standard ISO 17025.
Created to respond to the growing demand for quality and safety, accredita-
tion helps to create trust in the market and in consumers by giving value and 
reliability	to	certifications,	inspections,	tests	and	calibrations.

2.3 Quality and safety control
2. SUPPLY CHAINS AND PRODUCTS 
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2.3.1 Product and process certifications

17/10/2018
FSSC 22000
CD SPA

19/02/2019   
Certificazione 
Biologica   
CD FOOD

13/06/2019  
VLOG   
CD SPA

24/07/2019 
UNI EN ISO 22.005:2008   
yellow corn and wheat 
from Veneto and Emilia 
Romagna

11/10/2019  
RTRS Chain of Custody 
Standard 
CD MARGHERA SRL and 
CD SPA

10/12/2019   
Biological certification   
CD ORGANIC

05/12/2019  
GMP+ Certification
CD ORGANIC

23/12/2019   
KOSHER certification
CD ORGANIC

10/01/2020  
ISO 9001   
DEMBIOTECH

27/01/2020   
FSSC 22000   
DEMBIOTECH

27/01/2020   
FSSC 22000  
CD FOOD

The culture of quality is strong at all company levels and involves constant controls 
throughout the production process. It is a commitment in line with the growth in the 
amount	of	certifications,	with	only	one	in	2003	to become 35 in 2020. These are natio-
nal and international standards and are focused on customer satisfaction and creation 
of	solutions	of	excellence,	according	to	the	specific	needs	of	the	target	markets.	

2. SUPPLY CHAINS AND PRODUCTS 

24/07/2003
UNI EN ISO
9001:2008

08/07/2012
ISO 22000:2005
CD SPA Camisano
and Portogruaro

19/07/2012
2BSvs
CD SPA 
and Marghera SRL
soybean/rapeseed/
sunflower

31/10/2013
KOSHER CERTIFICATION
CD FOOD

06/12/2013
DM 23/01/2012
CD SPA 
soybean/rapeseed/
sunflower

27/03/2014
GMP+
CD FOOD

09/04/2014
UNI EN ISO 22005
soybean and derivatives 
DTP 030 
soybean and deritatives

14/04/2014
UNI EN ISO 9001:2008
UNI EN ISO 9001:2015
CD FOOD CD SPA

21/04/2014
DTP 110
CD SPA white corn

12/06/2014
Danube Soja
CD SPA 

16/02/2015
UNI EN ISO 22005:2008
CD FOOD

02/03/2015
QS
CD SPA Portogruaro
06/2015
GMP+ 
CD SPA Camisano

26/06/2015
UNI EN ISO 22005
DTP 030
soybean and derivatives

13/07/2015
UNI EN ISO 22005 
DTP 112 and DTP 030
CD SPA white corn

14/10/2015
GTP
CD INTERNATIONAL 

29/10/2015
KOSHER CERTIFICATION
MARGHERA SRL

24/12/2015
HALAL CERTIFICATION
CD FOOD

01/03/2016
CERTID, PROTERRA
CERTIFICATION
STANDARD
CD SPA

02/05/2016
GMP
CD MARGHERA SRL

04/10/2016
GMP
CD EAST EUROPE

01/03/2017
CERT ID NON-GMO
Standard Traceability and
Identity Preservation
CD FOOD

01/03/2017
PROTERRA
CD FOOD

21/08/2017
DTP 112
high oleic sunflowers oil 
CD EAST EUROPE
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PRODUCT AND SYSTEM CERTIFICATIONS IMPLEMENTED 
BY THE CEREAL DOCKS GROUP AND SUSTAINABLE 
AND CERTIFIED RAW MATERIALS
Cereal Docks SpA 

• UNI EN ISO 9001: 2015	quality	management	system. 
• FSSC22000: food safety management system.
• UNI ISO 22005:	 product	 certification	 on	 traceability	 in	 the	 agri-food	

chains (Traceability in the agri-food chains Wheat/Yellow Corn/Soy and 
derivatives).	For	Soybean,	White	Corn	and	Sunflower.

• Certificazione KOSHER:	 system	certification	 to	produce	 food	suitable	
for	consumption	and	meets	Jewish	dietary	standards.

• GMP+: system that guarantees quality and safety of the feed supply 
chain QS

• DTP 030:	 voluntary	 standard	 defining	 food	 products	 not	 containing	 or	
derived	from	genetically	modified	organisms	updated	to	New	RT11	+	 in-
tegrated rapeseed and rapeseed derivatives. For Soybeans, White Corn 
and Rapeseed.

• DTP 112: voluntary standard for sustainable grains and protein crops. For 
Soybeans,	White	Corn	and	Sunflowers.

• EUROPE SOYA:	 product	 certification	 that	 guarantees	 non-GMO	 pro-

duction of soybeans originating in Europe. For Soybeans. 
• DONAU SOJA:	product	certification	that	guarantees	the	non-GMO	pro-

duction of soybeans originating in the Danube region. For Soybeans. 
• PROTERRA: product	 certification	 that	 guarantees	 the	 non-GMO	 pro-

duction of soybeans in compliance with environmental and social su-
stainability criteria.  

• VLOG	VLOG	Certification	of	Non-GMO	products.
• UNI CEI EN ISO/IEC 17025: 2018	Certification	for	labs	(Group	Lab).
• DM 14.11.2019 Ministerial Decree for Sustainability of biofuels and bioli-

quids.	For	Sunflower	and	Rapeseed.
• RTRS:	Round	Table	on	Responsible	Soy	(RTRS).
• 2BSvs:	French	voluntary	system	for	the	certification	of	sustainable	bio-

fuels and bioliquids.
• FOODCHAIN ID NON-GMO STANDARD: standard that shows the non-GMO 

and traceability requirements of feed and food production.

2.3.1 Product and process certifications
2. SUPPLY CHAINS AND PRODUCTS 
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Cereal Docks Marghera Srl 

• RTRS: Round	Table	on	Responsible	Soy	(RTRS).
• GMP+: system that guarantees quality and safety of the feed supply 

chain QS.
• KOSHER Certification: system	certification	to	produce	food	suitable	for	

consumption	and	meets	Jewish	dietary	standards.

Cereal Docks Organic Srl 

• Certification BIO
• KOSHER Certification:	system	certification	to	produce	food	suitable	for	

consumption	and	meets	Jewish	dietary	standards.
• GMP+ System that guarantees quality and safety of the feed supply 

chain QS.

Demethra Biotech Srl 

• UNI EN ISO 9001: 2015 quality management system. 
• FSSC22000: food safety management system.

Cereal Docks Food Srl 

• FSSC22000: food safety management system.
• DTP 030:	 Voluntary	 standard	 defining	 food	products	 not	 containing	or	

derived	from	genetically	modified	organisms	updated	to	New	RT11	+	 in-
tegrated rapeseed and rapeseed derivatives. For Soybeans, White Corn 
and Rapeseed.

• BIO Certification
• KOSHER Certification:	system	certification	to	produce	food	suitable	for	

consumption	and	meets	Jewish	dietary	standards.
• HALAL Certification:	system	certification	to	produce	food	suitable	for	

consumption and complies with Islamic food standards.
• PROTERRA:	 product	 certification	 that	 guarantees	 the	 non-GMO	 pro-

duction of soybeans in compliance with environmental and social sustai-
nability criteria. For Soybean. 

• UNI EN ISO 9001: 2015 quality management system.
• DTP 112:	Voluntary	standard	for	sustainable	grains	and	protein	crops.	For	

sunflower	oil.
• GMP+ System that guarantees quality and safety of the feed supply 

chain QS.
• UNI ISO 22005:	 product	 certification	 on	 traceability	 in	 the	 agri-food	

chains (Traceability in the agri-food chains Wheat/Yellow Corn/Soy and 
derivatives).	For	Soybean.

• FOODCHAIN ID NON-GMO STANDARD: standard showing the non-GMO 
and traceability requirements of feed and food production.

2. SUPPLY CHAINS AND PRODUCTS 
2.3.1 Product and process certifications
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CEREAL DOCKS FOOD IS ECOVADIS GOLDEN SUPPLIER

Since 2018 Cereal Docks Food has been awarded the 
Golden	 Supplier	 recognition	 by	 EcoVadis,	 an	 asses-
sment platform for supplier sustainability in global logi-
stics	chains.	This	is	a	voluntary	certification	that	allows	
to measure and improve the environmental and social 
practices of supplier companies in 198 purchasing ca-
tegories and 155 countries, through the tracking of se-
veral social responsibility indicators. Cereal Docks Food 
scored 76 points out of 100, ranking as one of the best 
rated performers. The evaluation focused on three are-
as: environment, ethics, and labor and rights. The best 
result was achieved on the environmental and ethical 
area	(80/100),	while	on	the	labor	area	it	was	rated	70/100.	
These	results	allowed	Cereal	Docks	Food	to	significantly	
outperform the ratings of other food processing indu-
stries, ranking in the 99th percentile, among the excel-
lences in the industry.

2. SUPPLY CHAINS AND PRODUCTS 
2.3.1 Product and process certifications
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2.3.2 Monitoring and controls on the supply chains

To verify the quality and sustainability of each product, 
the Cereal Docks Group uses some important indica-
tors:
• Results	of	audits	by	certification	bodies
• Customer complaints and information on customer 

satisfaction
• Analysis of process performance and any potential 

non-compliance
• Results of traceability tests
• Customer requests 

Careful follow-up is also ensured by the Group’s volun-
tary	 involvement	 in	 numerous	 certification	 systems,	
which results in a high number of audits and inspections 
by independent third parties throughout the production 
chain.	This	means	days	of	specific	audits	in	the	Group	
companies, farms and storage centers, in a number 
proportional to the volume of raw material in conside-
ration and to the number of operators involved in the 
supply chain.

AUDITS ON FARMS AND STORAGE CENTERS BY THIRD PARTIES (NO. OF DAYS)
(F= FARMS ∙ SC = STORAGE CENTER ∙ T = TOTAL)

2018*
01/01/2018-31/12/2018 
12 MONTHS

2019
01/01/2019 – 31/08/2019
8 MONTHS

2020
01/09/2019-31/08/2020
12 MONTHS

 F SC T F SC T F SC T

SOY chain 421 81 502 408 83 491 376 85 461

SUNFLOWER chain 92 29 121 76 30 106 88 32 120

WHITE CORN chain 17 3 20 14 3 17 15 4 19

RAPESEED chain 38 27 65 14 7 21 30 24 54

YELLOW CORN chain / /  35 0 35 24 0 24

WHEAT chain / /  18 0 18 17 2 19

TOTAL 568 140 708 565 123 688 550 147 697

AUDIT ON QUALITY AND SUSTAINABILITY OF THE CEREAL DOCKS GROUP (NO. OF DAYS)

2018*
01/01/2018-
31/12/2018 
12 MONTHS

2019
01/01/2019 – 
31/08/2019
8 MONTHS

2020
01/09/2019-
31/08/2020
12 MONTHS

CEREAL DOCKS SPA / CEREAL DOCKS MARGHERA 158 146 158

CEREAL DOCKS FOOD 14 6 18

CEREAL DOCKS INTERNATIONAL 2 2 2

CEREAL DOCKS EAST EUROPE 4 7 3

TOTAL 178 160 181

2. SUPPLY CHAINS AND PRODUCTS 

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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The Cereal Docks Group, thanks to an in-house Regulatory team that meets 
on a regular basis to discuss legal issues, is committed to implementing the 
guidelines and legislative updates periodically released by trade associa-
tions,	also	using	an	online	platform	where	news	and	case	studies	in	the	field	
of food quality and safety are available.

In terms of health and food safety, all products comply with HACCP regula-
tions.	Also	using	predictive	statistical	data,	the	quality	office	is	able	to	iden-
tify, evaluate and verify any new and potential risk for food safety to prevent 
its	impact	on	the	supply	chain	and	on	the	final	consumer.

No incidents of non-compliance impacting on the health and safety of 
products and services occurred during the three-year period. There were, 
however, two cases of non-compliance with self-regulatory codes, but they 
did	not	result	in	any	fines	or	penalties.

Finally, during the three-year reporting period, there have been no proven 
complaints regarding privacy violations and loss of customer data. In relation 
to non-compliance with laws and regulations in social and economic matters, 
in	fiscal	year	2019-2020,	penalties	were	reported	with	regard	to	traffic	code,	
but	they	were	not	significant	amounts	in	relation	to	the	company’s	business.

Please note that only the products marketed by Cereal Docks Food Srl have 
packaging of sizes and formats such that the following information is required 
and adequately indicated on the label: Sales Name and Product Description, 
Batch, Net Weight, Date of Production, Minimum Shelf Life, List of Ingredients, 
Storage Method, Company Name, Possible allergens.

2.3.2 Monitoring and controls on the supply chains
2. SUPPLY CHAINS AND PRODUCTS 
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2.4 How we choose our suppliers

The Group’s companies examine new suppliers by 
checking that they have the appropriate registrations 
and	applicable	mandatory	notifications.	 The	Group	has	
strong social, economic and cultural roots in the areas 
it	operates	in	and	this	is	also	reflected	in	its	decision	to	
give priority to local suppliers whenever possible.  

The following table shows the strong growth of the com-
pany in the last few years, especially linked to investmen-
ts for the strengthening of production facilities and for 
the adjustment in terms of technologies and IT systems. 
In	turn	this	development	has	created	significant	econo-
mic	and	employment	benefits.

By	adhering	to	the	National	Certification	System	for	the	
Sustainability	of	Biofuels	and	Bioliquids	(	14/11/2019)	and	
the	DTP	 112	certification	 framework,	Cereal	 Docks	can	
ensure that agricultural suppliers are respecting bio-
diversity, growing at controlled emissions and in com-
pliance with European environmental regulations. In ad-
dition, adherence to the DTP 112 framework, it is possible 
to ensure that the supply chain complies with important 
social criteria relating to child labor, forced and com-
pulsory labor, freedom of association, collective bar-
gaining, and discrimination. In addition, a transparent 
system of recording working hours, adequate remune-
ration and workplaces where health and safety stan-
dards are always respected are guaranteed throughout 
the supply chain.

There are no operations and suppliers where workers’ 
rights to exercise freedom of association or collective 
bargaining may be violated or are determined to be high 
risk.

CEREAL DOCKS GROUP (IN EURO) 2018* 2019 2020

TRANSPORTS AND ACCESSORY ACTIVITIES 
(LOADING/UNLOADING, ETC...) 36.821.626 23.290.566  42.198.683   

MAINTENANCE 6.887.148 5.369.717  6.966.225   

ASSETS, LEASING AND RENTALS 18.604.853 15.590.706  12.817.995   

CONSULTANCY 2.410.353 1.721.215  2.734.866   

TOTAL 64.723.980 45.972.204 64.717.769

2018* 2019 2020

NEW SUPPLIERS rated according 
to environmental and social criteria 379 152 378

NUMbER of new suppliers rated according to environmental 
criteria (No.)* 68 (18%) 137 (90%) 181 (48%)

NUMbER of new suppliers rated according to social criteria (No.)* 311 (82%) 15 (10%) 197 (52%)

2. SUPPLY CHAINS AND PRODUCTS 

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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A precise company procedure regulates the processing of complaints, whi-
ch may concern quality and/or food safety aspects of the product or other 
product aspects that do not have an impact on food safety. Complaints are 
sent	to	a	specific	email	address	and	are	then	managed	and	processed	 in	
accordance with the Group Quality manager. Each complaint is followed by an 
immediate response within 24 hours. Annually, on the occasion of the Mana-
gement review, complaints are again examined in order to evaluate customer 
satisfaction. 

The Group adopts the following ways of assessing customer satisfaction: 
* Evaluation of Complaints/Non-Compliance
* Results of internal and customer audits
* Customer Satisfaction Questionnaire

The customer satisfaction questionnaires processed annually are compa-
red with the previous year’s results to identify areas for improvement. Each 
questionnaire is used to collect customer comments and suggestions, which 
the company responds to by indicating any improvement actions it intends to 
take.	Annually,	at	the	end	of	the	questionnaire	collection	and	analysis,	a	final	
report is sent to all customers who took part in the survey. To encourage the 
involvement of its customers, every year Cereal Docks Food makes a dona-
tion to charity for each completed questionnaire.

2.5 Customer care

2. SUPPLY CHAINS AND PRODUCTS 



54

OUR GROWTH 
performance and innovation 
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Mark customer interests and new contacts, 
especially in the food sector, for product research 
and innovation

I NOSTRI NUMERI 

• More than 900 million € 
economic value generated

 
• More than 865 million € 

economic value distributed
 
• Over 13 million € 
• in staff remuneration

• More than 4 million € 
• in contributions for investments 

and research and development

SDGs: 8

Goals for improvement
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3.1 Economic results and value created 

The	Economic	Value	added	and	shared	represents	the	we-
alth created by the company in carrying out its activities. 
More	specifically,	the	Economic	value	generated	is	one	of	
the elements to take into consideration for evaluating the 
economic and social impact of the Company, as well as 
the wealth generated and shared to some categories of 
subjects who concurred to produce it, and/or are in any 
case one of the main stakeholders of the Company itself. 
Withheld value, on the other hand, represents the portion 
of economic resources withheld within the Company for 
its own maintenance and sustainability over time.

In 2020, the Cereal Docks Group produced more than 900 
million euros of economic value, most of which is classi-
fied	within	the	revenue,	and	shared	more	than	865	million	
euros,	including	more	than	13	million	for	staff	salaries.

During 2019, with reference to investments, research and 
development, 52.376 euros refer to European contribu-
tions in support of the Romanian company Cereal Docks 
East Europe, while during 2020 the amount is 708.290 euros. 
All other subsidies come from the Italian government.

3. OUR GROWTH 

ECONOMIC VALUE ADDED, SHARED (EURO)

2018* 2019 2020

REVENUE 876.726.080 558.060.519 874.169.449

FINANCIAL INCOME 590.492 294.649 1.378.268

OTHER REVENUE/CHARGES 19.686.531 14.262.900 26.371.313

TOTAL ECONOMIC VALUE GENERATED 897.003.103 572.618.068 901.919.030

OPERATING COSTS 815.391.371 521.508.205 843.258.314

SALARIES 9.800.608 7.676.406 13.627.751

CREDIT AND RISK CAPITAL 1.793.777 2.471.007 2.317.041

TAXES AND DUTIES 15.766.797 8.770.048 5.112.936

ASSOCIATION MEMbERSHIP FEES 391.072 256.695 1.042.486

TOTAL ECONOMIC VALUE SHARED 843.143.625 540.682.361 865.358.528

ECONOMIC VALUE WITHHELD BY THE GROUP 53.859.478 31.935.707 36.560.502

TOTAL VALUE OF FINANCIAL ASSISTANCE RECEIVED (EURO)

2018 2019 2020

TAX CUT OR TAX CREDITS 18.213 - 26.432

DUE ON INVESTMENT, RESEARCH AND DEVELOPMENT 
AND OTHER TAXES 3.898.721 1.261.679 4.181.399

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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3.1 Economic results and value created 

In	 the	Cereal	Docks	Group,	 the	Chief	Financial	Officer	 (CFO)	 is	 in	charge	of	
the	fiscal	management	in	terms	of	direct	and	indirect	taxation,	stating	the	
tax charge on the basis of current legislation, possibly relying on external 
consultants	for	especially	complex	or	new	issues.	In	the	event	of	significant	
changes in tax legislation, which could lead to tax savings, the CFO exchanges 
information with the governing body so that it is informed and can, if neces-
sary, take this into account when developing strategies, especially invest-
ment strategies. The tax variable however is not a determining factor in stra-
tegic decisions; it is limited, if needed, to seeking the most advantageous tax 
solutions once the development strategy has been decided. For the com-
panies subject to statutory audit, i.e. Cereal Docks Spa, Cereal Docks Inter-
national Spa, Cereal Docks Marghera Srl, Cereal Docks Food Srl and Demethra 
Biotech Srl, the declarations relating to IRES and IRAP taxes are subject to 
verification	and	signature	by	the	auditor	or	board	of	statutory	auditors.

Operational	management	in	the	VAT	area	is	split	among	different	parties,	with	
the executive part being separated from the controlling part. The direct ta-
xation	(IRES	and	IRAP)	is	also	managed	by	the	CFO.	Relations	with	the	customs	
authorities	for	imported	products	(soya,	cereals,	oil)	or	products	subject	to	
excise	duty	(oil	and	self-produced	electricity),	concerning	the	plants	in	Ca-
misano,	Portogruaro,	Porto	Marghera	Via	Righi	and	Via	Banchina	Molini,	 are	
handled	by	staff	with	expertise	in	this	area.
In the future, we may be interested in being involved with the tax authori-
ties, which is currently precluded as it is limited to larger companies. Along 
these	lines,	during	the	financial	year	01/09/19-31/08/2020,	Cereal	Docks	Spa	
has	achieved	the	qualifications	of	AEO	and	Authorized	Exporter,	which	facili-
tate and simplify the customs operations and has started the application for 
obtaining	the	“Approved	Location”	for	the	plant	of	Via	Ca’	Marzare	in	Camisano	
(also	in	view	to	simplify	the	export	operations).

The tax jurisdictions concerned are Italy and Romania, the last one for Cereal 
Docks East Europe only.
In 2018, the Cereal Docks Spa Group exceeded the revenue limit of €750.000.000 
from which, as of the following tax period, the Country by Country Report obli-
gation	arises.	Accordingly,	the	first	Country	by	Country	Report	was	issued	for	
the period 01/01/19-31/08/19.

3. OUR GROWTH 
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3.2 Research, Innovation and Informatization

The Cereal Docks Group feels a strong sense of responsibility for its role in 
the agri-food sector, which today is increasingly called upon to invest in su-
stainable innovation, especially at the urging of consumers who care about 
their health and that of the planet.   

Based on customer needs, there 
has been a focus on the deve-
lopment of innovative functional 
ingredients with the aim of con-
tributing to the improvement of 
human nutrition in a context of 
food safety and environmental 
sustainability.

The activities focus on enhan-
cing the value of products and 
by-products in the agri-food 
chain to transform production 
waste into useful and sustai-
nable resources again, both for 
human and animal nutrition.

To support and boost agricultu-
ral suppliers towards processes 
of digital transformation and 
automation of production.

This is the research for sustai-
nable production techniques to 
identify bioprocesses and bio-
transformation aimed at obtai-
ning environmentally sustainable 
materials and bio-based building 
blocks.

In 2020, the Group set up the Research and Innovation department, with dedi-
cated resources and skills in synergy with other corporate functions dealing 
with research and innovation applied to processes and products. This model 
provides	an	effective	way	of	assessing	the	real	impact	of	research	in	terms	
of applicability, consolidation and business expansion.

DURING THE THREE-YEAR PERIOD 2018-2020 CEREAL DOCKS GROUP HAS INVESTED IN THE FOLLOWING AREAS:

Functional
ingredients

Upcycling and 
circular economy

Digital
transformation

Green
chemistry

3. OUR GROWTH 
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3.2 Research, Innovation and Informatization

SOLAR IMPULSE EFFICIENT SOLUTIONS 
Cereal	Docks’	bioplastic	has	been	selected	as	one	of	the	“Solar	Impulse	Effi-
cient Solutions”, as one of the thousands of technological solutions able to 
help reducing environmental impact through solutions of industrial and com-
mercial interest, as well as technical. It is a new sustainable plasticizer that is 
biological, biodegradable, safe for human health and the environment. Cereal 
Docks’	bioplastic	offers	a	wide	range	of	applications,	from	coffee	pods,	sho-
es, cables to automotive and many others. 

SCIENTIFIC AND INNOVATION COMMITTEE (CO.S.I) 
To support the research and innovation process, in 2019 Cereal Docks Group 
established	its	own	Scientific	and	Innovation	Committee	(CO.S.I)	made	up	by	
internal	staff	members	related	to	both	Quality	and	Research	and	Develop-
ment, with cross-cutting advisory and propositional functions on innovation 
issues. The CO.S.I. plays a key role in all the company’s activities and in parti-
cular it aims to:

• Create a favorable context for spreading innovation
• Boost lateral thinking
• Create a system for activities, projects and knowledge
• Encourage the growth of the community
• Explore new ideas
• Start collaborations and seize new opportunities

Evento online
CO.S.I PRESENTS
“Bringing Innovation to the Table. The role of Food Research and Tech-
nology, after the Pandemic and toward a new normality”. 
The	event	organized	by	 the	Scientific	and	 Innovation	Committee	of	Cereal	
Docks Group in October 2020 has opened a very popular debate on the role 
of	scientific	research	and	technologies	to	bring	more	safety,	quality,	tracea-
bility, taste, health and sustainability to the table. 

3. OUR GROWTH 
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DEMBIOTECH, MODEL OF GREEN TECHNOLOGY 
The laboratories and production plant of DemBiotech are located within the 
headquarters of Cereal Docks Group, in over 10,000 square meters designed 
according to standards that meet the most advanced criteria of green te-
chnology.

Founded in 2016, the company is specialized in research and development of 
active ingredients from in vitro plant cultures, to be used as ingredients in the 
health care and beauty care sectors.
Thanks to the know-how and passion of its researchers, the company has 
developed	CROP	(Controlled	Release	of	Optimized	Plants),	a	proprietary	and	
innovative biotech platform, based on the in vitro plant culture technique, 
which uses cellular totipotency, a feature that gives plants the ability to repli-
cate and reproduce starting from a simple fragment of plant tissue.

3. OUR GROWTH 
3.2 Research, Innovation and Informatization

Once the Mother Plant has been selected, DemBiotech takes a leaf, a seed or 
a bud. From this small portion of tissue, through CROP, it is possible to obtain 
the same phytocomplex present in the plant grown with traditional methods, 
but reaching higher standards in terms of quality, safety, standardization, 
availability and sustainability.

CROP guarantees high standardization, free from seasonal variations, seaso-
nal availability and free from geographical limits, together with a high safety 
profile,	greater	eco-sustainability	and	total	respect	for	biodiversity.	This	pla-
tform also represents the absolute shortest supply chain: from cultivation to 
the	final	product,	everything	takes	place	in	the	same	highly	automated	plant.
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OUR IT FUNCTION
During the three-year reporting period, the IT function has seen strong deve-
lopment in terms of projects, resources and skills.
In	2019,	the	office	was	enriched	with	a	new	member,	completing	the	structure	
that is now composed as follows: an IT manager, two senior application spe-
cialists, two senior system specialists.

Today the department can count on an ERP SAP management system that 
manages over 90 users and more than 20 departmental application systems.
The	office	also	manages	the	following	equipment:
• 70	network	devices	and	20	firewalls
• 280 pc/notebooks across 10 locations
• 20 physical servers and 140 virtual servers
• over 100 mobile devices
• 12 data connections
In one year, the department handles over 2,000 requests and provides servi-
ce to over 200 users.

THE THREE-YEAR PROJECTS
2018-2020, new data centers: 2 extra server rooms, one for each of the two 
locations	in	Camisano	Vicentino,	to	assure	the	flow	of	management	and	pro-
duction processes; implementation of a server room in the headquarters of 
Portogruaro

2019,	introduction	of	new	cybersecurity	tools	with	email	filtering	systems	(1.5	
mln	messages	filtered	on	average	each	year)	and	monitoring	of	workstations

2019-2020, implementation of new data connections to increase communi-
cation	performance,	specifically	increased	bandwidth	and	adoption	of	new	
fiber/4g/radio	bridge	technologies

2019-2020,	computerization	of	the	weighing	systems	in	the	logistics	offices:	
a software for the booking and management of incoming/outgoing material 
has been introduced, creating a real-time interface with the SAP manage-
ment system

2019-2020, reporting review: implementation of business/directional dashbo-
ards through the adoption of the mobile business intelligence platform that 
allowed aggregation of all macro information related to the business able to 
navigate in detail

2020,	during	the	COVID-19	lockdown,	the	IT	structure	managed	to	guarantee	
the smart working service in complete safety to all its users, thanks to the te-
chnological innovation process that had already been launched (notebooks 
and	integrated	voice	in	PCs)	and	the	increase	in	services	(new	data	centers,	
higher	internet	connection	bandwidth).

3. OUR GROWTH 
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OPEN INNOVATION
Innovation is one of the most important drivers of the growth strategies in 
Cereal Docks Group. This commitment is developed inside, thanks to the Re-
search and Innovation department and outside, in a logic of open innovation, 
thanks to a network of collaborations and partnerships including universities, 
prestigious research institutions, the ecosystem of start-ups, innovative bu-
siness networks.

FoodTech Accelerator 
is an acceleration program for startups at inter-
national level, vertical on FoodTech, coordinated 
by Deloitte and of which Cereal Docks is corporate 
partner. The goal is to accelerate startups poten-
tially able to impact in the processes of the core 
business of corporate partners and / or the de-
velopment of new business outside the company 
perimeter.

Mantegna Campus, your dissertation in the 
company
Mantegna Campus is an idea of Mantegna Aca-
demy, the Group’s business school. The course 
aims to bring the university closer to the business 
world	by	offering	young	people	an	opportunity	for	
training and research. Students on selected ma-
ster’s degree courses enter the Research and 
Innovation team for 6 months, where they can de-
velop	a	scientific	study	aimed	at	preparing	their	
thesis on a topic of interest to the company.

Regional Innovative Network RIBES-Nest  
Cereal Docks adheres to RIBES-Nest, the regio-
nal innovation network for health ecosystem and 
smart food. It includes 9 research institutions and 
47 large, medium and small size companies, with a 
8 billion euros estimated turnover and more than 
12 thousand employees.

MANTEGNA CAMPUS, 
A PROJECT OF

3. OUR GROWTH 
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THE HUMAN CAPITAL 
How relationships matter
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•  Increase the average number of training hours 
provided through the Mantegna Academy to 
each employee  

•  One near miss per month: Collect at least one 
near miss report every month, especially in 
the production areas which are most subject 
to hazards, so we can promptly intervene with 
specific improvement actions.

•  Complete the training of new Prevention and 
Protection Service Managers, who will support 
the Group’s Prevention and Protection Service 
Manager.

OUR DATA 

• 250 employees

• + 15% more hiring in 2020

• 39,10  average age

• 75% permanent contracts

• 7.273 hours of training provided 
in the three-year reporting 
period

• 2019-2020: Cereal Docks Group 
becomes a “Great Place To 
Work”

Goals for improvement

SDGs di riferimento: 3-4-8-9
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4.1 Our people

4. THE HUMAN CAPITAL 

HR MANAGEMENT POLICIES
The management and enhancement of human capital is a core issue for Ce-
real Docks Group. Key points of policy on the subject revolve around:

• Engage the best talents
• Enhance their soft and hard skills for defining a professional project, 

aimed at finding a new position within a company, or at strengthening 
those same skills

• Invest in training to ensure people’s professional growth
• Prevent accidents and ensure the physical and mental well-being of its 

employees
• Ensure proper and fair wages policies to employees by providing them 

and their families with economic stability
• Dialogue with employees using different tools to gather their opinions
• Create a corporate welfare system aimed at increasing the well-being 

of workers and their families

Furthermore, each Group company ensures that there is no discrimination 
or harassment, and that there is full respect for individual personality. There 
have been no cases of discrimination during the reporting period, nor cases 
of activities or suppliers where the right to freedom of association and col-
lective bargaining may be at risk or violated. It should also be noted that no 
human rights impact assessment has been required and no cases of verifi-
cation of non-compliance have been recorded.

Human resources management is entrusted to a team consisting of a ma-
nager, who oversees all activities within the Group and follows legal matters 
and relations with trade unions. The manager is supported by a human re-
sources selection manager and an administration manager.
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4.1 Our people

STRUCTURE AND FEATURES
As of August 31st 2020, the Cereal Docks Group has an increasing workforce 
compared to the previous year, for a total of 250 employees, 90% living in the 
Veneto	region.
All employees are subject to collective bargaining agreements in accordan-
ce with the relevant National Collective Bargaining Agreement, in particular 
the one in the food industry (exception made for Demethra Biotech Srl where 
the	contract	relating	to	the	chemical	industry	is	applied).
 

grafico crescita dipendenti

2000
14

2002
24

2004
23

2006
25

2006
35

2008
63

2010
77

2012
111

2014
143

2016
164

2018
218
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In line with the intention of reaching stable employ-
ment over time, 74%	of	the	staff	is	employed	on	perma-
nent contracts, while other forms of collaboration is limi-
ted to: 9 temporary contracts and 5 internship contracts in 
2020. The presence of women in the Group is 29%, a con-
stant	trend	compared	to	the	previous	fiscal	years,	while	
part time was requested by 2,8%	of	the	staff,	for	a	total	
of	7	workers	(6	of	which	are	women).
As of August 2020, there were 4 employees belonging to 
legally protected status,	a	figure	in	line	with	previous	ye-
ars, all of them were men, including 3 white-collar workers 
and 1 blue-collar worker.

EMPLOYEES ACCORDING TO CONTRACT AND GENDER (W = WOMEN ∙ M = MEN ∙ T = TOTAL)

2018* 2019 2020

W M T W M T W M T

PERMANENT CONTRACT 46 120 166 47 131 178 50 135 185

TEMPORARY CONTRACT 20 32 52 21 30 51 22 43 65

TOTAL STAFF 66 152 218 68 161 229 72 178 250

EMPLOYEES ACCORDING TO CONTRACT AND GENDER (W = WOMEN ∙ M = MEN ∙ T = TOTAL)

2018 2019 2020

W M T W M T W M T

FULL TIME 58 152 210 63 161 224 66 177 243

PART TIME 8 8 5 5 6 1 7

TOTAL STAFF 66 152 218 68 161 229 72 178 250

4. THE HUMAN CAPITAL 
4.1 Our people

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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EMPLOYEES ACCORDING TO ROLE AND GENDER1  (W = WOMEN ∙ M = MEN ∙ T = TOTAL)

2018* 2019 2020

W M T W M T W M T

EXECUTIVES 2 6 8 2 7 9 2 7 9

MANAGERS 3 12 15 3 12 15 3 12 15

EMPLOYEES 47 56 103 48 54 102 52 58 110

WORKERS 3 73 76 0 80 80 0 92 92

TOTAL 55 147 202 53 153 206 57 169 226

EMPLOYEES ACCORDING ROLE AND AGE2  (expressed in years ∙ T = TOTAL)

2018* 2019 2020

<35 35-55 >55 T <30 30-50 >50 T <30 30-50 >50 T

EXECUTIVES 0 7 1 8 0 8 1 9 0 8 1 9

MANAGERS 4 10 1 15 4 10 1 15 3 10 2 15

EMPLOYEES 56 35 12 103 50 40 12 102 58 44 8 110

WORKERS 24 38 14 76 29 39 12 80 31 49 12 92

TOTAL 84 90 28 202 83 97 26 206 92 111 23 226

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
1/2) Not counted apprentices and trainees

684. THE HUMAN CAPITAL 
4.1 Our people



69

Any	operational	change	that	could	have	a	significant	effect	
on	employees	is	notified	to	them	or	their	representatives	
with an average of 2 to 3 weeks’ notice.  

The recruitment is handled in compliance with the 
principles of equal opportunity and without any form of 
discrimination, making an objective assessment of the 
personal	 and	 professional	 profile	 of	 the	 candidate	 in	
relation	to	the	job	to	be	filled	and	therefore	excluding	any	
favoritism, facilitation or recommendation.

37 new hires in 2020.	At	first	new	recruits	are	usually	hired	
on temporary contracts, and they follow training courses 
alongside	experienced	staff	to	assist	their	growth	and	the	
rotation	of	resources	in	the	different	roles.

TOTAL NUMBER AND RATE OF NEW HIRES BY AGE AND GENDER
(expressed in years ∙ WT = WOMEN TOTAL ∙ MT = MEN TOTAL ∙ T = TOTAL)

WOMEN MEN T

2018 <35 35-55 >55 TD <30 35-55 >55 TU

STAFF 39 24 3 66 62 66 24 152 218

NEW HIRES 14 2 0 16 19 8 2 29 45

RESIGNATIONS 8 2 1 11 13 6 4 23 34

RATE OF NEW HIRES 36% 8% 0% 24% 31% 12% 8% 19% 21%

RATE OF TURNOVER 21% 8% 33% 17% 21% 9% 17% 15% 16%

2019

STAFF 43 23 2 68 66 73 22 161 229

NEW HIRES 15 2 0 17 26 8 4 38 55

RESIGNATIONS 11 1 0 12 14 6 7 27 39

RATE OF NEW HIRES 35% 9% 0% 25% 39% 11% 18% 24% 24%

RATE OF TURNOVER 26% 4% 0% 18% 21% 8% 32% 17% 17%

2020

STAFF 45 25 2 72 73 86 19 178 250

NEW HIRES 12 0 0 12 12 9 4 25 37

RESIGNATIONS 13 0 0 13 20 2 1 23 36

RATE OF NEW HIRES 27% 0% 0% 17% 16% 10% 21% 14% 15%

RATE OF TURNOVER 29% 0% 0% 18% 27% 2% 5% 13% 14%

4. THE HUMAN CAPITAL 
4.1 Our people

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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4.2 Mantegna Academy for training and development of human capital

The enhancement of human capital is a key element for 
the Group, which is constantly committed to ensuring that 
the professional growth of each employee can expand 
thanks to trainings. Since 2017 Mantegna Academy, the 
Cereal Docks Group’s corporate school is responsible for 
supporting the professional path of employees through 
trainings	and	qualification	activities.	
During 2020, training activities amounted to 2.148 hours, 
9 hours per capita provided in the form of classes when 
related to the development of hard skills, and in team buil-
ding when aimed at the growth of soft skills.

HOURS OF TRAINING ACCORDING THE ROLE  (W = DONNE ∙ M = UOMINI ∙ T = TOTALE)

2018* 2019 2020

W M T W M T W M T

EXECUTIVES 24 70 95 23 81 105 4 14 19

MANAGERS 35 188 224 26 131 158 29 106 135

EMPLOYEES 934 1.074 2.007 666 82 748 577 619 1.196

WORKERS 98 1.561 1.659 5 157 162 0 767 767

TOTAL HOURS 
OF TRAINING PROVIDED 1.091 2.893 3.985 721 451 1.172 610 1.506 2.116

AVERAGE HOURS OF TRAINING PER CAPITA

2018 2019 2020

AVERAGE HOURS OF TRAINING PER CAPITA  22 15 9

GENDER

AVERAGE HOURS OF TRAINING PER FEMALE 13 11 7

AVERAGE HOURS OF TRAINING PER MALE 26 16 9

ROLE

AVERAGE HOURS OF TRAINING PER EXECUTIVE 12 12 2

AVERAGE HOURS OF TRAINING PER MANAGER 15 11 9

AVERAGE HOURS OF TRAINING PER EMPLOYEE  19 7 11

AVERAGE HOURS OF TRAINING PER WORKERS 22 2 8

4. THE HUMAN CAPITAL 
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4.2 Mantegna Academy per training and development of human capital

During	the	last	reporting	year,	82%	percent	of	safety	officers	received	formal	
training	on	the	organization’s	specific	human	rights	policies	or	procedures	
and their application to safety.

THE MAIN TRAINING ACTIVITIES FROM 2018 TO 2020

ENGLISH SCHOOL
Starting in September 2018, Mantegna Academy activated one hour of English 
per week involving employees in groups divided according to their level of 
knowledge of the language.
 
SPORT AS A TOOL TO VALUE THE TEAM AND TO DEVELOP SOFT SKILLS 
Orienteering, rugby, golf: during the three-year period, a number of team-bu-
ilding	 opportunities	 for	 different	 departments	 and	 business	 units	 of	 the	
Group were held in the open air.

WEDNESDAYS AT THE ACADEMY
Between autumn 2019 and winter 2020, on a weekly basis Mantegna Academy 
offered	a	series	of	training	meetings	on	different	topics	in	the	areas	of	mar-
keting,	digital	transformation	and	finance	&	legal.

4. THE HUMAN CAPITAL 
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4.3 Health and safety in the workplace, a mutual commitment

Safety and health in the workplace is a constant commitment for the whole 
Cereal	Docks	Group,	which	is	shown	in	the	fulfillment	of	the	obligations	laid	
down in the Consolidated Act on health and safety in the workplace (Legi-
slative	Decree	9	April	2008,	n.	81),	but	also	in	creating	a	real	common	culture	
of safety, whereby each employee recognizes the importance of respecting 
the rules and feels the duty on being responsible towards themselves, colle-
agues and employees of external companies working in the plants. 

With a view to the constant improvement in managing health and safety in 
the workplace, the Board of Directors has chosen to implement and enforce 
an Organizational Model, also in light of Legislative Decree no. 231 of 2001. An 
accurate documental system ensures that each worker can acquire aware-
ness of the importance of compliance with the policy, safety procedures, 
compliance with the requirements of the safety management system, indivi-
dual safety obligations, the actual or potential consequences of their work 
activities,	their	own	safety	and	that	of	other	workers,	and	the	benefits	due	to	
an improvement in each individual’s performance. 

The person in charge of the Group’s Prevention and Protection Service, 
trained in accordance with the provisions of the State-Region Agreement, 
carries out safety inspections to highlight and underline needs and critical 
points,	scheduling	interventions	to	make	staff’s	working	conditions	safer	or	
better.

THE PILLARS OF HEALTH AND SAFETY PROTECTION:
•  health surveillance programs;  
•  training and information on the risks associated with the job, the envi-

ronment and the equipment used;
•  training in the safe use of machinery, plant, equipment, and protective 

devices that are hazardous;
•  supply of personal protective equipment in relation to the task perfor-

med and the equipment used.

4. THE HUMAN CAPITAL 
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4.3 Health and safety in the workplace, a mutual commitment

We use the process of hazard research and mitigation, an important tool 
for continuous improvement of worker health and safety conditions, which 
consists of:
• quantitative assessment of the likelihood of health or safety harm oc-

curring and the extent of the harm;
• identification	of	measures	to	prevent	and	protect	against	risks;
• identification	 of	 all	 technical,	 organizational	 or	 procedural	 measures	

that can eliminate or reduce risks, either by reducing the probability of 
occurrence	or	by	reducing	the	consequences	(residual	risk);

• implementation of a program of measures indicating expected/schedu-
led	times	for	the	 implementation	of	the	 identified	prevention	and	pro-
tection measures themselves.

 
The safety policy and framework of goals are communicated to all employe-
es through document posting and/or meetings so that everyone is informed 
and the content is understood and supported at every level.

Everyone is called upon to work together to make safety an active, under-
standable, and improvable process, each to the extent of their skills and abi-
lities. Periodic meetings with management provide an opportunity to deter-
mine whether goals have been met, whether actions taken are appropriate 
to	achieve	the	defined	goals,	and	if	information	is	appropriate	to	the	goals.	

7th FEBRUARY, SAFETY DAY: safety first
Starting in 2018, every year we dedicate February 7th to Safety Day, 
a	 day	 to	 reaffirm	 the	 importance	 of	 safety	 at	 work,	 a	 moment	 of	
reflection	and	sharing,	symbolically	celebrated	on	the	day	of	a	se-
rious accident that occurred in the Camisano plant in 2017. 
The	key	message	of	 the	day	 is:	 “safety	first”,	an	 invitation	also	ad-
dressed by Cerry and Docky, the cartoon characters that in the three 
years of reporting years have been the characters of the cartoons 
on good practices to be adopted for the prevention of accidents.

4. THE HUMAN CAPITAL 
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Regarding the services of occupational medicine, the 
employer and the Responsible of the Service of Preven-
tion	and	Protection	(RSPP)	collaborate	with	the	competent	
doctor for the purposes of planning and implementation 
of the measures for the health, psycho-physical integri-
ty, training and information towards the workers and the 
organization of First Aid. The doctor also works with the 
implementation and enhancement of voluntary health 
promotion programs, according to the principles of social 
responsibility.

The Group has signed an agreement with a medical labora-
tory	that	offers	a	discount	to	employees	who	wish	to	use	
the	healthcare	services	offered	by	the	facility.	In	addition,	
the	FASA	(food	health	fund)	is	provided	for	all	employees	
and their families. Finally, an awareness campaign on the 
danger generated by heat stroke is launched during the 
summer period of each year.
 
All employees are involved in the workplace health and sa-
fety	management	programs	defined	and	pursued	by	each	
Group company.
As communication between the various levels is not cri-
tical, no joint committees dedicated to the development, 
implementation and assessment of the occupational he-
alth and safety management system have been set up wi-
thin Group companies.

All employees are involved in the workplace health and sa-
fety	management	programs	defined	and	pursued	by	each	
Group company.

TRAINING ON HEALTH AND SAFETY  (H = HOURS ∙ P = PARTECIPANTS)

2018* 2019 2020

H P H P H P

GENERAL TRAINING 76 19 36 12 144 52

SPECIFIC TRAINING 244 30 38 10 344 84

TOTAL 320 49 74 22 488 136

EMPLOYEES INJURIES

2018 2019 2020

NUMbER OF ACCIDENTS 2 1 3

NUMbER OF HOURS WORKED* 397.014 437.040 490.808

RATE OF RECORDAbLE ACCIDENTS AT WORK
(Number of accidents /Number of hours worked * 1,000,000) 5,04 2,29 6,11

4. THE HUMAN CAPITAL 
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*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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4.4 Internal communication and corporate welfare

We are committed every day to creating a positive business environment ba-
sed on mutual trust and collaboration in a comfortable and safe setting. 

KEY POINTS OF CORPORATE WELFARE

•  Clarity and transparency: we communicate, we share, we engage
•  Welcoming workspaces with positive effects on well-being and pro-

ductivity
•  Work life balance: harmony between work and private life
•  Hard e soft skills: more trained and competitive thanks to the activities 

in the Mantegna Academy
•  Welfare plan full of opportunities: employees have a “purse” to buy 

goods and services
•  Communication and sharing: ideas, strategies and decisions
•  Highest attention to safety
•  Green company, we care about the environment: we reduce our im-

pact through activities to decrease paper consumption in the Group’s 
offices

All employees, regardless of whether they are full time or part-time workers, 
and whether they are on temporary or permanent contracts, are granted 
benefits:	life	insurance,	health	care,	disability	insurance,	parental	leave	and	
retirement provisions. However, Cereal Docks has not activated any agree-
ments for supplementary pension plans. 
In order to facilitate the reconciliation of private and professional life, the 
Cereal Group has extended mandatory paternity leave to 5 days. During the 
three-year period no employee applied for parental leave.

The Group provides all employees with an online platform that allows 
access to many opportunities. Everyone has a “welfare account”, a 
budget to spend on services such as:

•  SPORT: gym memberships, tickets to sports centers or spa can 
be paid for using special vouchers

•  HEALTHCARE: it is possible to pay in advance some health expen-
ses and then ask for reimbursement, or use the dedicated vou-
chers directly

•  PURCHASES: with the Gift Card you have access to purchases in 
many online and physical stores

•  TRAVELS AND CULTURE: thanks to the vouchers it is easy to buy 
tickets for cinema, theater, concerts and museums, but also to 
book flights, trains and hotels

•  TRAINING: there are many courses available (languages, cooking 
and much more) to subscribe to

•  MORTGAGE: collaborators can request reimbursement of part of 
the interest payable on their first and second mortgages

WELFARE ACCOUNT

4. THE HUMAN CAPITAL 
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4.4 Internal communication and corporate welfare

An important aspect of our commitment is top-down and bottom-up internal 
communication.	The	communication	office	has	the	task	of	supporting	the	
Direction and the management in the implementation of a corporate culture 
that passes through transparency and sharing. Several initiatives fall within 
this area, including: 

• Breaking news of Cereal Docks Group, periodic internal newsletters for 
sharing with all employees the news and achievements of the various 
business units

• ANEW, the company magazine, digital and printed copy, which every six 
months reports on the evolution and progress of the Group through 
thematic in-depth analysis

• The employee portal, an online space where the company and its em-
ployees can exchange information and documents quickly and safely

• Notices on the notice board
• The organization of meetings and the development of informative ma-

terial in relation to projects and activities with an impact on employees
• Digital surveys to assess the satisfaction of certain activities and iden-

tify possible improvement actions

Any complaints, reports or requests are communicated to the Human Re-
sources Department with face-to-face meetings, emails and WhatsApp mes-
sages. A ticketing system is also in place within the Employee Portal.

Despite the fact that the number of collabora-
tors of the Group has grown a lot over the years, 
the desire to keep creating simple opportuni-
ties to meet and discuss has remained unchan-
ged.
For this reason, in 2020 the initiative “A tu per tu” 
(face	to	face)	was	born:	every	collaborator	who	
wishes to do so can ask for an informal meeting 
with the president, who is available one day a 
month to discuss business but also personal is-
sues, with the desire not to lose sight of values 
such as simplicity, candor and humanity.

FACE TO FACE

 In 2020 Cereal Docks Group has been awar-
ded the Great Place To Work certification 
entering with full rights in the list of the best 
places to work in Italy. The result was achie-
ved at the end of a survey on the corporate 
atmosphere that involved all employees of the 
Group. 
The 5 areas surveyed were Trust, Respect, Fair-
ness, Pride and Cohesion. All of them recorded 
positive results, but the ratings in the Pride 
area stood out, highlighting a strong and wide-
spread sense of belonging to the Group.

GREAT PLACE TO WORK

4. THE HUMAN CAPITAL 
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4.5 The value for the community and the territory

The Cereal Docks Group believes in the importance of dedicating resources 
and energy to strengthen its bond with its local area.  Also thanks to this 
commitment, during the three-year period of reference there were no com-
plaints or reports from the local community.
Awareness of the impact that the company has on the local area has led 
Cereal Docks over the years to engage in initiatives and allocate resources 
ad	hoc.	In	particular,	in	2020,	during	the	first	phase	of	the	Covid-19	pandemic,	
the Group chose to make its own contribution to support local hospitals and 
intensive	care	units,	donating	an	amount	of	€	500.000	to	the	Veneto	Region.

CONTRIBUTIONS FROM 2018 TO 2020

2018* 2019 2020

DONATIONS 4.938 5.950 737.121

ADVERTISING 25.317 13.289 43.676

SPONSORSHIPS 9.360 12.800 3.200

SPORT SPONSORSHIPS 183.173 147.658 139.793

EXHIbITIONS - 67.730 -

ASSOCIATION FEES 173.449 105.380 146.791

EVENTS 166.912 2.470 -

TOTAL 563.149 355.277 1.070.582

4. THE HUMAN CAPITAL 
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4.5 The value for the community and the territory

THE FIRST 35 YEARS, A GOAL TO BE SHARED
A In November 2018, on the occasion of the celebrations for the 35th anni-
versary of the Group, an open day addressed to the local community was 
attended by about 1.000 people who split into shifts visited the newly built 
headquarters	and	the	historic	plant	in	Via	Ca’	Marzare	in	Camisano	Vicentino.	
It was an opportunity to learn more about how the company operates and, 
at the end of the guided tour, to celebrate 35 years of activity with a toast.

A CONTRIBUTION TO THE COMMON GOOD WITH THE FOOD 
BANK
In	a	difficult	moment	caused	by	the	Covid	19	pandemic,	the	Group	wants	to	
be close to the most vulnerable people helping to provide them with an ade-
quate livelihood.
Also in 2020, following up on what was done in 2018 and 2019, Cereal Docks 
Food	has	‘challenged’	its	customers	to	fill	out	as	many	customer	satisfaction	
questionnaires as possible, allocating for each completed questionnaire 
received a small donation to a charity. To the sum collected, the company 
has	 included	additional	 resources	for	the	Banco	Alimentare	(food	bank),	a	
non-profit	organization	that	works	to	reduce	food	waste	by	promoting	the	
collection of food to be redistributed to people in need.

TOGETHER WITH A NETWORK OF COMPANIES, TO “BUILD COM-
MUNITY”
In a virtuous relationship between business and territory, Cereal Docks, to-
gether	with	a	network	of	companies	from	Camisano	Vicentino,	since	2018	has	
been	supporting	the	project	of	the	Rezzara	Institute	of	Vicenza,	which	pro-
motes meetings and debates on issues concerning the life of relationships 
and problems that are part of today’s society. Thanks to the contribution of 
this network of companies, it was possible to activate a counseling center 
with a psychologist who is available to the community once a week. 

4. THE HUMAN CAPITAL 
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ART JOINS THE COMPANY
The concept of the open company is enriched with content, looking at other 
“worlds”, apparently far from the business, but actually strongly connected 
to the history, values and role of the company in the territory.

A new permanent exhibition for the Basilica Palladiana in Vicenza
Economy, culture and society need to grow in a harmonious relationship 
where culture is the essential element to remember our origins and look to 
our future: the Cereal Docks Group, through the Art Bonus “Mecenati di oggi 
per l’Italia di domani”, in 2019 has contributed to the permanent installation of 
the Great Exhibitions in the Basilica. 14 self-supporting walls, conditioned and 
illuminated, during the exhibitions they open up to host the exhibition path, 
while when the exhibition is closed they are rearranged into a metal block 
where in the future will be displayed the history of the monument, once the 
seat	of	the	public	magistrates	of	Vicenza.
Thanks to the realization of the exhibition, the Basilica Palladiana is hosting 
a three-year program of exhibitions, promoted and organized by the City of 
Vicenza	in	collaboration	with	the	Accademia	Olimpica,	the	Palladio	Museum	
and the Fondazione Teatro Comunale. Included in this cultural program is the 
exhibition entitled: “Portrait of a woman: The dream of the Twenties and the 
gaze of Ubaldo Oppi” held from December 2019 to April 2020.

CARTA BIANCA project
The Carta Bianca project was launched in 2019 and is part of initiatives linked 
to the company’s social responsibility, with the purpose of combining busi-
ness with attention to cultural issues. One of these, concerns precisely the 
cultural initiatives aimed at the Group’s employees and open to the commu-
nity. During 2019, four meetings were held that featured works of art as a key 
to learning about the past, understanding the present, and imagining the fu-
ture. 

4. THE HUMAN CAPITAL 
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SPORT AND YOUNG GENERATIONS
The company pays great attention to the youngest generations: it is a sup-
porter	and	official	sponsor	of	sports	associations	such	as	Calcio	Camisa-
no 1910 and Polisportiva Aurora, which together count about 900 members. It 
also supports the youth teams of Rugby San Donà and has recently been the 
official	sponsor	of	the	youth	sector	of	Portogruaro	Calcio.

In detail, the partnership between Rugby San Donà sports club and Cereal 
Docks Portogruaro, which has been supporting rugby activities for the youn-
gest leagues since 2014, records children from 5 to 12 years of age. Also in 
the 2019/2020 season, the Cereal Docks brand appeared on the jerseys of the 
very young who have approached the sport in an exciting and educational 
way, strong in the values that distinguish it, such as discipline, generosity, 
spirit	of	sacrifice,	altruism,	respect	for	teammates,	opponents	and	rules.

The highlight of the activities are the spring tournaments, in particular the 
City of San Donà di Piave Tournament. The most eagerly awaited event by the 
entire society and its young rugby players has now become an unmissable 
event, hosting 24 sports clubs from all over Northern and Central Italy, for a 
total of 102 teams and 1.500 registered players and chaperones. A true ce-
lebration	of	sport,	to	which	Cereal	Docks	Portogruaro	wanted	to	confirm	its	
enthusiastic involvement.

4. THE HUMAN CAPITAL 
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COLLABORATIONS WITH RESEARCH BODIES, 
SCHOOLS AND UNIVERSITIES
Cereal Docks Group promotes initiatives for the analysis and 
development of innovative solutions, which it carries out di-
rectly or in partnership with universities and national research 
bodies.
Among	 others,	 in	 July	 2017,	 a	 collaboration	 started	 with	 the	
University of Palermo to work together on the program “New 
generation bio plasticizers for the production of plasticized 
PVC	pipes	and	thermoplastic	elastomers”,	a	project	that	led	to	
the inclusion of the new bioplastic in the list of “Solar Impul-
se	Efficient	Solutions”,	 the	 thousand	 technological	solutions	
that can contribute to the reduction of environmental impact 
through industrial and commercial as well as technical, solu-
tions.
The	Company	also	offers	different	opportunities	for	curricular	
or extra-curricular training internships at its locations. In 2018, 
it hosted 12 internships involving 5 schools, in 2019 and 2020 
the internships activated were 14 and 15 respectively, involving 
6 schools.

4. THE HUMAN CAPITAL 
4.5 The value for the community and the territory



82

Cereal Docks Organic S.r.l.
• A.I.A.B. Veneto ONLUS - Italian 

Association for Organic Far-
ming

• Biodistrict of Organic Pro-
duction and Community

• Aidaf – Italian Family Business
• Aires - Italian Association of Harvesters, Dryers and Stockists of 

Cereals and Oilseeds
• Aice - Italian Association of Foreign Trade
• Aidic - Italian Association of Chemical Engineering
• Aita - Italian Association of Additive Technologies
• Grain and Food Association
• Assitol Italian association of the oil industry
• Associazione Granaria di Verona Granary Association of Verona
• Associazione Compagnia delle Opere
• Assocostieri
• Assocostieri servizi S.r.l.
• Assoebios sustainable bioliquids association
• Camera Arbitrale del commercio
• Confindustria Vicenza
• Ente Zona Industriale Porto Marghera
• Fondazione CUOA
• Gafta - Grain and Fedd Trade Association
• SSOG - Experimental Station for Oils and Fats Industries

Cereal Docks S.p.A.

Cereal Docks International S.p.A.
• ANACER - National Association of Cereal 

Producers
• Camera Arbitrale del Commercio
• Fosfa International - Federation of Oils Se-

eds & Fats Associations
• Gafta - Grain and Fedd Trade Association

Demethra Biotech S.r.l.
• CL.uster A.Agrifood N.azionale
• Federchimica Confindustria
• Federsalus - National Association of Manu-

facturers and Distributors of Health Products
• Femca CISL Vicenza - Federazione Energia 

moda Chimica e Affini
• Siste - Società Italiana di Scienze Applicate alle 

Piante Officinali e ai Prodotti per la Salute
• Spring - Sustainable Processes and Resour-

ches for Innovation and National Growth
• Unismart Padova Enterprise S.r.l. 

Cereal Docks Marghera S.r.l.
• CSEA - Energy and Environ-

mental Services Fund
• Energindustria
• Unione Industriali Provincia di 

Venezia

LIST OF ASSOCIATIONS THE GROUP IS REGISTERED TO AS OF AUGUST 31ST, 2020

Cereal Dock Food S.r.l.
• Associazione Italiana Chimici 

(Italian Chemical Association)
• ILPS – International Lecithin and 

Phospholipid Society
• AITA – Italian Association of Food 

Technologists
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THE NATURAL HERITAGE 
energy for the future 
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Identify and implement circular economy projects 
through increased internal knowledge

OUR DATA 

• Energy consumption: during 
2020, 78% is self-produced 
energy consumption from 
renewable sources

• The increasing use of rail 
freight has led to almost € 24 
millions of savings in negative 
externalities in terms of 
pollution, noise, accidents

• Waste management 2020: 99% 
is non-hazardous waste, 67% 
of the total is recycled

Key SDGs: 6, 13

Goals for improvement:
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5.1 Environmental policy and direct impacts

5. THE NATURAL HERITAGE 

The	Group	is	a	link	between	agriculture	and	industry	close	to	the	final	con-
sumer. Thanks to this connection, the demands of the industrial world and 
therefore	of	the	end	consumer	are	brought	to	the	farmers,	differentiating	
and enhancing the value of raw materials through the production processes.
The Group’s activities are carried out together with farmers to create sustai-
nable supply chains thanks to agreements that guarantee the traceability of 
origin, the quality and safety of raw materials and the creation of a virtuous 
agricultural model that respects the environment, the work of suppliers and 
all the players in the supply chain.

Cereal Docks group operates in accordance with the following strategic values:

Safeguarding
human and

animal
health

Respect and
safeguard the

envirinment 
for present 
and future

generations

Focus on
sustainable

development
and competitive-

ness of the
agicultural

industry

Enhancing
people and
their skills

Dialogue with
the territories

where the
group 

companies
are present

Constant 
improvement
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5.1 Envirinmental policy and direct impacts

In order to prevent the risks of committing environmental crimes covered by 
Legislative	Decree	231/01	and	subsequent	modifications	and	additions,	Cere-
al Docks Spa, Cereal Docks International Spa, Cereal Docks Marghera S.r.l. and 
Cereal Docks Food S.r.l. have implemented an Organizational Model compliant 
with the requirements of Articles 6 and 7 of the same Legislative Decree. In 
particular, to achieve and maintain the strategic goals, the companies are 
committed to:

• constantly	 improve	 the	effectiveness	of	 the	exempting	Organizational	
Model;

• involve	all	staff	working	for	and	on	behalf	of	the	organization	in	order	to	
ensure the prevention of the risks of committing environmental crimes 
and pollution and the constant improvement of environmental perfor-
mance;

• comply with the applicable legal requirements and other subscribed pre-
scriptions concerning its environmental aspects;

• define	goals	aimed	at	reducing	the	level	of	significance	of	risks	to	the	
environment

• prevent and manage environmental emergencies
• communicate the environmental policy to all the people who work for the 

organization or on its behalf, so that everyone is aware of the commit-
ments made to protect the environment;

• periodically review this environmental policy so that it remains relevant 
and appropriate.

The Direction is committed to providing the organization with the necessary 
resources for the correct carrying out of the above mentioned activities. 

Maintaining everyone’s awareness and responsibility on the need to operate 
in compliance with the guidelines included in the environmental policy will 
allow to reach the set goals.

Cereal Docks has embraced the path of sustainability in compliance with 
European Directives 2009/28/EC and 2009/30/EC, to produce while fully re-
specting environmental balance and as a tool to reduce CO2 emissions 
throughout the production cycle, from sowing to processing.

Cereal Docks Group has its own Group Environmental Manager and a Group 
Energy Manager; in each production plant there are also plant managers and 
environmental	officers.
In-company complaints are handled through reports made to the depart-
ment manager who acts as spokesperson with Management, Health and Sa-
fety	Representative	(RLS)	or	the	Health	and	Safety	Manager	(RSPP)	depending	
on the subject matter of the complaint.

The main way of evaluating the activities and initiatives put in place by Cere-
al	Docks	Group	is	their	verification	and	certification	through	external	audits	
aimed at continuous improvement. The Group has several sites and plants, 
with	different	specifics	and	risks:	the	plant	in	Camisano	has	been	holding	the	
Integrated Environmental Authorization since 2012, and the plant in Marghe-
ra since 2014. The plant in Portogruaro holds the Authorization for emissions 
into the atmosphere, discharge into surface water, while the coastal depot 
in Marghera holds the Authorization for discharge into sewerage. Finally, the 
Fiorenzuola, Demethra Biotech and Roverchiara plants hold the Single Envi-
ronmental Authorization.

5. THE NATURAL HERITAGE 
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5.2  Raw materials and materials

Among raw materials, cereals, oilseeds and dried soybe-
ans are the most used in 2020. 

In	Cereal	Docks,	the	consumption	of	different	chemicals	
is tracked. Regarding the last reporting period, the most 
used chemicals are caustic soda 50% and ammonia 25%.

Most of the materials listed above are sourced through 
in-house production, with the exception of a few that 
are supplied by external sourcing: dried oilseeds and 
processed oilseeds.

TOTAL MATERIALS USED TO PRODUCE AND PACKAGE THE MAIN PRODUCTS 
(W/V= Weight or Volume) 

CHEMICALS W / V 2018* 2019 2020

PHOSPHORIC ACID 75% KG 125.022 102.799  134.100   

bLEACHING POWDERS KG 371.171 369.385  508.490   

CAUSTIC SODA 50% KG 548.250 502.772  653.300  

CITRIC ACID MONOHYDRATE KG 242.750 163.275  230.500   

HEXANE KG 966.521 678.542  335.640  

AMMONIA 25% KG 182.761 451.810  1.721.750   

RAW MATERIALS W / V 2018 2019 2020

DRIED SOYbEANS (TO ROAST) TM 8.353 2.276 23.441

CRUDE VEGETAbLE OILS (TO REFINE) TM 130.947 89.664 140.855

CRUDE VEGETAbLE OILS (TO COGEN) TM 18.945 13.234 20.955

REFINED VEGETAbLE OILS FROM DOMESTIC 
PRODUCTION (TO bIOD) TM 1.125 579 851

PURCHASED CRUDE LECITHIN TM 2.539 3.561 3.187

CEREALD AND OILSEEDS (TO DRY) TM 290.393 29.760 346.804

PROCESSED OILSEEDS (SOYbEAN) EXTR TM 1.382.236 895.856 1.288.900

CRYOMILLING TM 14

DEM POWDER PRODUCTION KG 129

5. THE NATURAL HERITAGE 
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5.2 Raw materials and materials

In 2018, the Group introduced Papercut print management software, 
to	reduce	paper	consumption	in	the	company’s	offices	and	build	an	
aware approach to printing.
Paperless policy adopted comes with many advantages, such as the 
possibility of having less impact on the environment by making docu-
ment	management	fast,	simplified,	accessible	and	secure.	The	com-
pany	benefits	in	terms	of	competitiveness,	the	employees	benefit	in	
terms of convenience and so does the Planet.

Between September 2019-August 2020, comparing to the period Sep-
tember 2018-August 2019, we can see an immediate and already noti-
ceable improvement in terms of total pages printed across all com-
pany locations, resulting in a 10,2% decrease in trees consumed and 
CO2 produced.

PAPERLESS POLICY

Within DemBiotech® headquarters, the model of open innovation is 
applied,	offering	customers	products	of	natural	origin	and	services	
with high innovative value. With the use of R&D and production facili-
ties designed according to standards that meet the most advanced 
criteria of green technology, the company contributes to the con-
struction of a better future.

DEMBIOTECH ® - GREEN TECHNOLOGY MODEL

01/09/2018-31/08/2019

Active utents

Pages printed

Trees consumed

Co2 produced Kg

159

662.962

70,01

7409,6

01/09/2019 -31/08/2020

160

602.511

62,86

6652,2

5. THE NATURAL HERITAGE 
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5.3  Renewable Sources and Energy Efficiency

Below, we show fuel consumption within the organiza-
tion, split between renewable and non-renewable sour-
ces.
In terms of renewable sources, Cereal Docks uses palm 
oil biomass to generate electricity and thermal energy.

Cereal Docks Group’s energy consumption tends to be 
in line over the three-year period: in 2020, 78% of self-ge-
nerated energy consumption comes from renewable 
sources. Among non-renewable sources, the most wi-
dely used fuel is methane, accounting for 98% of total 
consumption deriving from non-renewable sources. The 
consumption of biomass from palm oil for cogeneration 
in 2020 was 21 million kg.

FUEL CONSUMPTION BY RENEWABLE AND NON-RENEWABLE SOURCE
(U = UNIT)

NON-RENEWABLE SOURCES U 2018* 2019 2020

DIESEL FUEL LITER 267.972 160.301 364.207

AUTOMOTIVE FUEL LITER 249.000 153.000 266.000

LPG LITER 265.269

METHANE SCM 36.303.786 22.841.714 35.094.687

RENEWABLE SOURCES U 2018 2019 2020

PALM OIL bIOMASS KG 19.680.507 13.724.001 21.659.442

PURCHASED ENERGY CONSUMPTION (Kwh)

2018 2019 2020

Electricity from NON-RENEWAbLE sources  10.429.282    4.804.251    14.518.895   

TOT ENERGY PURCHASED 10.478.704 4.782.173 14.518.895

5. THE NATURAL HERITAGE 
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5.3 Renewable Sources and Energy Efficiency

Cereal Docks self-produces electricity mainly through 
two sources: photovoltaic system and cogeneration. Of 
the total self-produced energy, 42% is consumed, while 
58% is sold.

Cereal Docks Group does not record energy consump-
tion outside of the organization.

In addition, the Group has no reductions in the energy 
requirements of products and services sold.

SELF-PRODUCED ENERGY CONSUMPTION (Kwh)

2018* 2019 2020

FROM PHOTOVOLTAIC TECHNOLOGY  5.538.125    4.493.835    5.567.210   

FROM COGENERATION  121.279.078    82.921.027    126.230.523   

TOTAL SELF-PRODUCED ENERGY  126.817.203    87.414.862    131.797.733   

OF WHICH TOT. ELECTRIC ENERGY CONSUMED  57.500.838    39.421.506    55.452.439   

OF WHICH TOT. ELECTRIC ENERGY SOLD  69.316.365    47.993.356    76.345.294   

5. THE NATURAL HERITAGE 

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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The Cereal Docks Group is actively committed to preventing and minimizing 
the impact of its processes and products on the environment. The creation 
of sustainable supply chains, as well as cogeneration and photovoltaic plan-
ts, are part of this commitment.

In particular, the cogeneration plants powered by bioliquids have made the 
Group’s	production	plants	self-sufficient	in	terms	of	electricity	supply.	Cereal	
Docks is in fact able to produce a total of 22Mw of electricity distributed in 
different	plants.	The	heat	produced	is	fully	used	in	the	industrial	processes	
of the plants, while the excess electricity is sold to the network as green 
energy. Finally, the photovoltaic systems installed in the plants of Camisa-
no	Vicentino	and	Portogruaro	have	a	5.000	kWp	power	 for	a	production	of	
5.500.000 kWh of electricity and about 2.920.500 Kg of CO2 saved.
The reform of the national electricity system introduced the obligation for 
producers and importers of electricity to feed “green” energy, i.e. produced 
by	plants	powered	by	renewable	sources	(IAFR).

The	plants	in	Camisano	Vicentino	and	Portogruaro	meet	these	requiremen-
ts thanks to the two power plants that generate a total of 100.000 MWh. The 
plants are powered by vegetable oils produced by the company itself: 15% of 
the electricity produced in this way is sold as renewable energy, while the re-
maining 85% is used for internal consumption, making the company self-suf-
ficient	in	terms	of	energy	balance.

The plants are equipped with a series of technological solutions aimed at 
optimizing	energy	efficiency	to	meet	the	company’s	energy	needs,	while	any	
surplus is supplied and sold to the national distribution network.

COGENERATION AND PHOTOVOLTAIC

5. THE NATURAL HERITAGE 
5.3 Renewable Sources and Energy Efficiency
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5.4 Water demand

The Cereal Docks Group is particularly committed to optimizing water consu-
mption;	this	commitment	differs	according	to	the	plants	in	question.	All	plan-
ts comply with the regulations and laws governing supply and drain of water 
and have all the required environmental permits to carry out their activities. 
In particular:
At the plant located in Camisano, the water supply is provided by 3 artesian 
wells that supply process water for the production plants. Inside the plant, 
wastewater	is	recovered	and	used	for	the	extraction,	refining	and	biodiesel	
production departments.
At the plant in Marghera, water is extracted from the industrial aqueduct and 
drained into the sewage system.
The Portogruaro plant and the Marghera coastal depot do not need to draw 
water from the industrial water supply for normal operations: the only water 
is taken from an artesian well and from the aqueduct for drinking purposes.
The plant of Demethra Biotech Srl does not need to use industrial water 
reserves for normal activity: the only supply comes from the aqueduct for 
drinking purposes. Wastewater from the activities are drained into the public 
sewer.  
The Cereal Docks International Spa plant does not need to use industrial wa-
ter reserves for normal operations: the only supply comes from the drinking 
water aqueduct. Cereal Docks International Spa does not produce wastewa-
ter from its activities and has not required connections to the sewer system 
except for civil wastewater. 
Cereal Docks Food Srl plant has a production activity with a very limited en-
vironmental impact as it does not involve the production of wastewater and 
does not require authorizations for emissions.
Finally,	Cereal	Docks	Organic	in	Roverchiara,	is	a	new	acquisition	(mid	2020),	

the company is completing the restoration of equipment and production li-
nes, therefore also the AUA environmental authorizations will be updated and 
/ or transferred from the old property.

At the plant in Camisano, the water supply is provided by 3 artesian wells that 
supply process water for the production plants. Inside the plant, wastewater 
is drained. The water quality standards for drain are regulated by Legislative 
Decree 152/06, both for surface and sewage drainage. 
The company is committed to drain water with pollutant concentrations be-
low these limits.

5. THE NATURAL HERITAGE 
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Cereal Docks Group’s total water extractions are 352 me-
galiters of water. 
Below, water extrations are described by source; the 
Cereal Docks Group reports two main sources of water 
extractions:	surface	water	(20%	in	2020)	and	groundwater	
(80%	in	2020).
There are no water extractions from water stressed are-
as for any reporting year considered.

Regarding third-party water extractions, the Group 
experienced	 a	 reduction	 from	 2019:	 specifically,	 there	
is a 52% reduction in surface water extractions, and a 
35% reduction in groundwater extractions. There are no 
third-party water extractions from water stressed areas 
for any reporting year considered.

Regarding water drained according to destination, the 
Cereal Docks Group records a third-party water resource 
drainage of 135 megaliters, which is sent to other orga-
nizations.
Finally, for all businesses surveyed, the water drainage 
noted falls into the freshwater category.

The Cereal Docks Group recorded a total water drainage 
volume of 134.689 cubic meters; the water, before being 
drained into the Consortium pipeline, is subjected to a 
purification	process.

5.4 Water demand

WATER EXTRACTIONS BY SOURCE (IN MEGALITERS):

2018* 2019 2020

SURFACE WATERS (TOTAL) 79 57 69

FRESHWATER (≤1,000 MG/L TOTAL DISSOLVED SOLIDS) 76 55 66

OTHER TYPES OF WATER (>1,000 MG/L TOTAL DISSOLVED SOLIDS) 3 2 3

GROUNDWATER (TOTAL) 296 191 283

FRESHWATER (≤1,000 MG/L TOTAL DISSOLVED SOLIDS) 296 191 283

TOTAL EXTRACTIONS OF THIRD-PARTY WATER RESOURCES BY WITHDRAWAL SOURCE (IN MEGALITERS):

2018 2019 2020

SURFACE WATER 79 85 41

GROUNDWATER 296 287 187

TOTAL VOLUME OF WATER DRAINED cubic meter

2018 2019 2020

SEWER 718 326 612

PURIFIER 131.765 96.724 134.077

TOTAL 132.483 97.050 134.689

5. THE NATURAL HERITAGE 
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5.5 Biodiversity

Sustainability	certifications	include	a	check	on	the	possible	overlap	of	arable	
land with areas subject to legal restrictions concerning the protection of na-
ture and the conservation of ecosystems, rare species (Protected Areas and 
Natura	2000	Network	Areas)	and	areas	subject	to	the	Nitrates	Directive	(ZVN).	
Once	checked,	it	must	be	confirmed	that	the	raw	material	produced	does	not	
come from high biodiversity areas or it must be shown that such production 
does not interfere with the protection of nature, ecosystems or rare species.
The way of performing these activities explained in the Cereal Docks Sustai-
nability Manual is done in accordance with Directive 2009/28/EC and sub-
sequent	amendments	and	the	certification	schemes	chosen.	The	check	is	
done	during	internal	audits	and	verified	afterwards	by	third	parties.	

Regarding the location of the Group’s plants, the construction areas are not 
located in high biodiverse lands. However, the plant in Marghera is included in 
national	interest	sites	(SIN),	which	require	decontamination	of	the	soil,	sub-
soil and/or surface and underground waters to avoid environmental and he-
alth	damage.	In	this	case,	for	the	revamping	that	affected	the	plant	in	2018,	
an agreement was reached with the competent Ministry.

5. THE NATURAL HERITAGE 
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The Group constantly monitors the greenhouse gas 
emissions resulting from its activities and operations, 
in order to assess the environmental impact of energy 
consumption and take action to mitigate them.
In Camisano, we had a campaign regarding atmospheric 
emissions that was released to the public in 2019, also 
displaying the environmental impact results.

Based on the consumption incurred by Cereal Docks 
Group, the table below lists the emissions generated; 
we report that Cereal Docks does not emit indirect GHG 
emissions	from	energy	consumption	(scope	2).	

5.6 Emissions into the atmosphere

DIRECT GREENHOUSE GAS EMISSIONS4

2018* 2019 2020

GJ EMISSIONS 
TcO2 GJ EMISSIONS 

TcO2 GJ EMISSIONS 
TcO2

ELECTRICITY 37.545 3.744 17.295 1.725 52.268 5.212

DIESEL FOR POWER 
UNITS 9.742 739 5.828 442 13.240 1.004

METHANE 1.306.936 73.703 822.302 46.373 1.263.409 71.249

AUTOMOTIVE FUEL 8.960 669 5.506 411 9.572 715

LPG - - - - 6.450 413

SIGNIFICANT EMISSIONS FOR EACH OF THE FOLLOWING SUBSTANCES (KG/YEAR)5

2018 2019 2020

cO 27.404 25.603 12.802

NH3 100 84 42

cOV  33.772 19.955 99.78

NOX 76.362 15.637 7.819

SO2 1.020 1.689 845

DUST 7.902 8.535 4.268

4) ISPRA 2019 and DEFRA 2020 conversion factor tables were used to calculate emissions.
5) 2020 figure is not complete because some sampling was not finished by the end of the reporting period

5. THE NATURAL HERITAGE 
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5.7  Transport and intramodality: Green Logistic

To reduce environmental impacts, social costs and to ensure continuity of 
supply to essential supply chains for the end consumer, the solution lies in 
the creation of a multimodal, automated and connected transport system.
Combining	ship,	train	and	road	helps	to	increase	efficiency	and	reduce	risks,	
also through the development of intelligent logistics management systems, 
now possible thanks to digitization.
Cereal Docks, aware of the strategic importance of its supply chain, which 
was made very clear during the pandemic, is constantly striving to think, de-
sign	and	 implement	best	practices	according	to	efficiency,	continuity	and	
logistics sustainability, in detail:

On a strategic level, the Group is redesigning the logistical management of 
both	raw	materials	and	its	finished	products,	giving	priority	to	rail	and	road	
transport with a low environmental impact, such as the latest generation of 
Euro 6 diesel-powered hybrids and LNG. 
The goals are twofold: to move to rail most of the supply of grains and oilse-
eds	and	to	manage	intermediate	and	finished	products	through	multimodali-
ty,	i.e.	the	first	long-haul	transport	by	train	and	the	following	short	or	nearby	
transport by truck.

Committment to 
transport cereals, 

oilseeds and processed 
products investing in 
a multimodal system: 

ships and trains to cover 
longer distances and road 

transport for shorter 
distances

Tecnologies for a more 
digitalized and 

interconnected logistics, 
for improving efficency in the 

service, reducing 
environmental impacts and 

increasing safety

Green logistics with state 
of the art transportation 

and use of alternative 
fuels than fossil’s

5. THE NATURAL HERITAGE 
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5.7 Transport and intramodality: Green Logistic

The logistic spots are located in Northern Italy and Eastern Europe: in particu-
lar, they are present in the areas where raw materials are sourced and where 
demand is generated.
The logistic hubs of the Group, provided with railway connection are:
• Portogruaro	(Venice)	
• Fiorenzuola	d’Arda	(Piacenza)
• Grisignano	(Vicenza)
• Marghera	(Venice),	in	the	Western	Industrial	Canal	there	is	also	a	dock	for	

transoceanic ships disembarkation
• Ortisoara	(Romania)
• Other important hubs are located both in Italy and abroad.

The	structure	of	the	logistic	system	is	based	on	the	international	traffic	of	
raw materials from Eastern Europe and from the Port of Marghera for ships 
coming	 from	North	 and	 South	America.	 After	 the	different	 processes,	 the	
intermediate	products	are	delivered	to	the	customers	in	different	destina-
tions:	in	the	North	of	Italy	and	in	particular	in	the	Po	Valley,	towards	Switzer-
land, Germany, Austria. 
The ability to replace road transport with rail transport is one of the features 
of	Cereal	Docks	Group,	which	has	seen	its	rail	traffic,	expressed	in	tonne-ki-
lometre, increase by around 64% over the last three years.
The plant in Portogruaro has established itself as the Group’s main logistics 
center	for	grain	trading,	handling	about	78%	of	rail	traffic.	The	evolution	of	the	
Portogruaro	site	has	shown	how	rail	traffic	has	increased	over	the	last	deca-
de thanks to the right mix of investments and a very interesting geographical 
positioning.

LOGISTIC HUBS

The	goal	of	the	Progetto	Pese	4.0	(weighing	station)	is	to	make	the	unloading/
loading of goods in the production plants and logistics hubs increasingly ef-
ficient,	safe	and	sustainable.	Started	 in	2019,	the	Progetto	Pese	4.0	did	not	
stop during the 2020 lockdown and involved four plants: Marghera, Portogrua-
ro,	Camisano	Vicentino	and	Fiorenzuola	d’Arda.	All	four	locations	have	been	
equipped with a multilingual touchscreen booth that regulates the entering 
vehicles,	significantly	reducing	the	time	required	for	carriers	and	business	
partners	and	providing	greater	efficiency	in	logistics	management.	The	digiti-
zation	of	the	different	steps	with	faster,	more	flexible	and	secure	ways	allows	
to streamline the phases of registration, control and weighing of vehicles. 
Moreover,	the	dematerialization	of	the	process	is	finalized	to	Cereal	Docks	
goal to become a paperless company, with an estimated paper saving of over 
600 thousand sheets/year in the four plants. The system will be gradually ex-
tended to all plants and warehouses of the Group.

LOADING/UNLOADING OPERATIONS DIGITALIZED: PROGET-
TO PESE 4.0 (WEIGHING STATION)

5. THE NATURAL HERITAGE 
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Focusing on rail transport also means having a sustainable approach as this 
type of transport has much lower negative impacts than road transport: the 
last	one	is	36	times	more	dangerous	than	rail	transport	(official	data	from	ERA,	
European	Railway	Agency).	In	addition,	a	study	by	the	EEA	(European	Environ-
ment	Agency)	shows	that	road	freight	transport	emits	139	grams	of	carbon	
dioxide per tonne kilometer, almost 10 times more than rail freight transport.

In a study on the Group’s rail logistics carried out in 2020 and edited by the 
economist Andrea Giuricin, it was calculated the impact of rail logistics in 
terms of reducing the so-called negative external factors (pollution, noise, 
accidents).	To	this	end,	the	model	developed	by	the	Swedish	government	(a	
leader	in	the	reduction	of	emissions)	and	officially	approved	by	the	European	
Commission was used to recognize incentives for the use of rail transport 
over road transport.

The calculation is based on the concept of negative externalities, i.e. the 
“social damage” that is not considered when seeking a purely economic ba-
lance. The damage indicators considered are: accidents, noise, emissions 
excluding	carbon	dioxide,	climate	cost	(carbon	dioxide).
Pollution is the typical example of a negative externality that historically was 
not counted in the economic calculation of the production of a given good 
or service. 
For	the	production	of	a	given	service	(such	as	transportation)	 it	 is	 instead	
possible	to	find	a	balance	between	the	private	marginal	cost	(that	incurred	
directly	by	a	company)	and	the	marginal	external	damage.	By	calculating	the	
social marginal cost that includes, for example, the damage from pollution, 
the balance reached will see a lower production at a higher price, because 
this new level also includes the marginal costs of externalities.

1) Savings in negative externalities 
Overall, Cereal Docks’ increased use of freight rail has resulted in sai-
ving nearly 24 million in negative externality in pollution, noise, and ac-
cidents over the three-year period 2017-2019.

2) Climate cost
As for Cereal Docks, the number of tonne-kilometers of freight tran-
sported	by	rail	show	how	significant	are	the	savings	resulting	from	this	
transportation. In the three-year period 2017-2019, externalities worth 
over 15 million were saved for the climate cost variable alone. These 
costs,	which	are	not	immediately	visible	at	first	glance,	however,	have	
an important impact on the quality of life of people living in the af-
fected areas. 

3) Road incidents
Calculating the negative externality savings regarding road incidents 
reaches values of 3,5 million over the three-year period and 1,4 million 
in 2019 alone.

4) Noise
Savings due to the use of rail compared to road transport were also 
calculated in relation to the factor of noise. In this case, savings al-
most reach 6 million over the three-year period, with a value close to 
2,5 million in 2019.

THE ECONOMIC AND ENVIRONMENTAL BENEFITS 
OF AN EFFICIENT LOGISTICS SYSTEM

5. THE NATURAL HERITAGE 
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NUMBER OF TRAINS AND VOLUMES TRANSPORTED PER YEAR

HUB 2016 2017 2018* 2019 2020

PORTOGRUARO 397 767 844 845 930

FIORENzUOLA 57 107 119 161 145

GRISIGNANO FS 39 32 35 26 32

MARGHERA 80 75 57 6 8

TOTALE** 372 981 1.055 1.038 1.115

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
**full trains, hopper wagons

GROWTH IN RAIL TRAFFIC CEREAL DOCKS GROUP

1200

1000

800

600

400

200

0

TRAINS VOLUME 2016-2020

2016 2017 2018 2019 2020

573

981
1055 1038

1115

5. THE NATURAL HERITAGE 
5.7 Transport and intramodality: Green Logistic



100

Cereal Docks Group accumulated 1.418 tons of waste 
during FY 2020, 99% of which was non-hazardous waste. 
The method of disposal is either determined directly by 
the	organization	itself	or	specified	by	the	waste	disposal	
contractor. During 2020, 67% of waste was recovered, in-
cluding electricity.
The trend reported during 2020 is in line with previous ye-
ars.
During the reporting period, no cases of non-complian-
ce with relevant laws and regulations environmental has 
been registered.

5.8 Waste management

WASTE DISPOSAL METHODS

2018*
WEIGHT  
HAZARDOUS 
WASTE (T)

WEIGHT  
NON-HAzARDOUS 
WASTE (T)

TOTAL % TOTAL

RECOVERED, ENERGY INCLUDED 18,97 1.073,91 1.092,87 97,51%

LANDFILL 4,92 22,98 27,90 2,49%

TOTAL 23,89 1.096,89 1.120,78 100%

2019 WEIGHT  HAZ. 
WASTE (T)

WEIGHT  NON-HAz. 
WASTE (T) TOTAL % TOTAL

RECOVERED, ENERGY INCLUDED 19,25 1.680,12 1.699,37 88,69%

LANDFILL 2,89 3,27 6,16 0,32%

STOCKED AT SITE 0,21 0,21 0,01%

OTHER 210,43 210,43 10,98%

TOTAL 22,14 1.894,03 1.916,17 100%

2020 WEIGHT  HAZ. 
WASTE (T)

WEIGHT  NON-HAz. 
WASTE (T) TOTAL % TOTAL

RECYCLED 0,45 0,45 0,04%

RECOVERED, ENERGY INCLUDED 14,32 942,02 956,35 67,46%

LANDFILL 5,00 23,73 28,73 2,03%

STOCKED IN SITE 6,30 6,30 0,44%

OTHER 425,89 425,89 30,04%

TOTAL 19,77 1.417,72 1.417,72 100%

5. THE NATURAL HERITAGE 
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101Correlation table with GRI standard 

GRI Standard Title 
GRI 
disclosure 
number

GRI Disclosure Title Paragrafo Note Note

GRI 102: General Disclosures 2016 - Profilo 
Organizzativo

102-1 Name of the organization cover
102-2 Activities, brands, products, and services 1.2; 1.3
102-3 Location of headquarters 1.3
102-4 Location of operations 1.3
102-5 Ownership and legal form 1.2; 1.4
102-6 Markets served 1.2
102-7 Scale of the organization 1.1
102-8 Information on employees and other workers 4.1
102-9 Supply chain 2.4

102-10 Significant changes to the organization and its 
supply chain 1.4

102-11 Precautionary Principle or approach 1
102-12 External initiatives 1; 2.3
102-13 Membership of associations 4.5

GRI 102: General Disclosures 2016 - 
Strategia 102-14 Statement from senior decision-maker Lettera from 

the president
GRI 102: General Disclosures 2016 - Etica e 
integrità 102-16 Values, principles, standards, and norms of 

behavior 1.1; 1.7

GRI 102: General Disclosures 2016 - 
Governance

102-18 Governance structure 1.5

102-22 Composition of the highest governance body 
and its committees 1.5

102-30 Effectiveness of risk management processes 1.5

GRI 102: General Disclosures 2016 - 
Coinvolgimento degli stakeholder

102-40 List of stakeholder groups 1.9
102-41 Collective bargaining agreements 4.1
102-42 Identifying and selecting stakeholders 1.9
102-43 Approach to stakeholder engagement 1.9
102-44 Key topics and concerns raised 1.9
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GRI Standard Title 
GRI 
disclosure 
number

GRI Disclosure Title Paragrafo Note Note

GRI 102: General Disclosures 2016 – 
Reporting practice

102-45 Entities included in the consolidated financial 
statements Meth. note

102-46 Defining report content and topic boundaries Meth. note
102-47 List of material topics Meth. note
102-48 Restatements of information Meth. note
102-49 changes in reporting 1.4; 2.2
102-50 Reporting period Meth. note
102-51 Date of most recent report Meth. note
102-52 Reporting cycle Meth. note
102-53 contact point for questions regarding the report Meth. note

102-54 Claims of reporting in accordance with the GRI 
Standards Meth. note

102-55 GRI Standards Index GRI tabels

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boun-
dary

1.8; 2.3; 3.1; 4.1; 
4; 5.1

103-2 The management approach and its components 1.8; 2.3; 3.1; 4.1; 
4; 5.1

103-3 Evaluation of the management approach 1.8; 2.3; 3.1; 4.1; 
4; 5.1

GRI 201: Economical performance 2016
201-1 Direct economic value generated and distribu-

ted 3.1

201-4 Financial assistance received from government 3.1

GRI 202: Market presence 2016 202-2 Proportion of senior management hired from the 
local community 4.1   

GRI 204: Procurement impacts 2016 204-1 Proportion of spending on local suppliers  
Tale indicatore si rimanda alla 
rendicontazione del prossimo 
bilancio di sostenibilità.

GRI STANDARD 
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GRI Standard Title 
GRI 
disclosure 
number

GRI Disclosure Title Paragrafo Note Note

GRI 205: Anti-corruption 2016 205-2 Communication and training about anti-corrup-
tion policies and procedures 1.8   

GRI 206: Anti-competitive behavior 2016 206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices 1.8   

GRI 207: Tax 2019

207-1 Approach to tax 3.1
207-2 tax governance, control and risk management 3.1

207-3 Stakeholder engagement and management con-
cerns related to tax 3.1

207-4 country-by-country reporting 3.1
GRI 301: Materials 2016 301-1 Recycled input materials used 5.2

GRI 302: Energy 2016

302-1 Energy consumption within the organization 5.3
302-2 Energy consumption outside of the organization 5.3
302-4 Reduction of energy consumption 5.3

302-5 Reductions in energy requirements of products 
and services 5.3

GRI 303: Water 2018

303-1 Water withdrawal by source 5.4

303-2 Water sources significantly affected by with-
drawal of water 5.4

303-3 Water recycled and reused 5.4
303-4 Water drainage 5.4
303-5 Water consumption 5.4

GRI 304: Biodiversity 2016 304-1
Operational sites owned, leased, managed in, or 
adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

5.5

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 5.6
305-2 Energy indirect (Scope 2) GHG emissions 5.6

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and 
other significant air emissions 5.6

GRI 306: Effluents and waste 2016
306-1 Water discharge by quality and destination 5.4
306-2 Waste by type and disposal method 5.8

GRI STANDARD 
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GRI Standard Title 
GRI 
disclosure 
number

GRI Disclosure Title Paragrafo Note Note

GRI 307: Environmental compliance 2016 307-1 Non-compliance with environmental laws and 
regulations 5.8

GRI 308: Supplier environmental 
assessment  2016 308-1 New suppliers that were screened using environ-

mental criteria 2.4

GRI 401: Employment 2016

401-1 New employee hires and employee turnover 4.1

401-2
benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

4.4

401-3 Parental leave 4.4

GRI 402: Labor/management relations 2016 402-1 Minimum notice periods regarding operational 
changes 4.1

GRI 403: Occupational health and safety 
2018

403-1 Workers representation in formal joint manage-
ment worker health and safety committees 4.3

403-2
Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and num-
ber of work-related fatalities

4.3

403-3 Workers with high incidence or high risk of disea-
ses related to their occupation 4.3

403-4 Occupational health services 4.3

403-5 Worker training on occupational health and 
safety 4.3

403-6 Promotion of worker health 4.3

403-7
Prevention and mitigation of occupational health 
and safety impacts directly linked by business 
relationships

4.3

403-8 Workers covered by an occupational health and 
safety management system 4.3

403-9 Work-related injuries 4.3
403-10 Work-related ill health 4.3

GRI 404: Training and education 2016
404-1 Average hours of training per year per employee 4.2

404-2 Programs for upgrading employee skills and tran-
sition assistance programs » 4.4

GRI 405: Diversity and equal opportunity 
2016 405-1 Diversity of governance bodies and employees 1.5; 4.1
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GRI Standard Title 
GRI 
disclosure 
number

GRI Disclosure Title Paragrafo Note Note

GRI 406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective 
actions taken 4.1

GRI 407: Freedom of Association and 
Collective Bargaining 407-1

Operations and suppliers in which the right to 
freedom of association and collective bargai-
ning may be at risk

2.4; 4.1

GRI 410: Security Practice 410-1 Security personnel trained in human rights poli-
cies or procedures 4.2

GRI 412: Human Rights Assessment  2016 412-1 Operations that have been subject to human 
rights reviews or impact assessments 4.1

GRI 413: Local Communities 2016 413-1
Operations with local community engagement, 
impact assessments, and development pro-
grams

4.5; 5.6

GRI 414: Supplier Social Assessment 2016 414-1 New suppliers that were screened using social 
criteria 2.4   

GRI 415: Public policy 2016 415-1 Political contributions  Nessuno 

GRI 416: Customer Health and Safety 2016

416-1 Assessment of the health and safety impacts of 
product and service categories 2.3   

416-2
Incidents of non-compliance concerning the 
health and safety impacts of products and servi-
ces

2.3   

GRI 417: Marketing and labelling 2016
417-1 Requirements for product and service informa-

tion and labeling 2.3

417-2 Incidents of non-compliance concerning pro-
duct and service information and labeling 2.3

GRI 418: Customer privacy 2016 418-1
Substantiated complaints concerning breaches 
of customer privacy and losses of customer 
data

2.3

GRI 419: Socioeconomic Compliance  2016 419-1 Non-compliance with laws and regulations in the 
social and economic area 2.3
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