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•  Developing a greater dematerialization and digitization of documents 
therefore simplifying the procedures for collecting, classifying, veri-
fying and analyzing the documents sent by farms on the subject of su-
stainability.

• 	Keep	offering	new	agricultural	supply	chains,	training	days	and	meetin-
gs,	therefore	involving	and	encouraging	new	generations	and	contribu-
ting to the boost of agricultural among young people

•  Increasingly qualify suppliers involved in supply chains and track pro-
ducts through integrated and standardized information systems and 
management solutions.

•  To ensure supply stability to customers, suppliers should be rated in re-
lation	to	the	time	of	delivery	and	the	quality	of	raw	materials	they	are	
able to provide even in case of emergency (e.g. Covid-19 pandemic).

• 	Ensuring	a	steady	flow	and	alignment	of	processes	and	products	to	cer-
tification	pattern	updates.

•  Increasingly incorporate more details in the business planning process 
in	an	effort	to	get	more	data	about	the	origin	of	raw	material.

OUR DATA 

• More than 2.6 million tons of grains 
and oilseeds processed in 2020

• More than 11,000 farms involved in 
Sistema Green

• 87% of small farms generate 48% of 
purchased commodity volume

• 35 process and product 
certifications guarantee quality 
and safety along the supply chain

• Since 2019 Cereal Docks Food has 
been certified by EcoVadis as a 
Golden Supplier

Key SDGs: 2, 8, 12

Goals for improvement



37

2.1 The organization model of supply chain management 

In 2020, with a growing trend, the company received from agricul-
tural suppliers and processed in the plants more than 2.6 million 
tons of cereals such as corn, wheat and barley, and oilseeds such 
as soybean, rapeseed and sunflower. From these raw materials we 
produced flours, oils and lecithin, ingredients for food and feed 
industry, but also suitable for applications in the pharmaceutical, 
cosmetic and technical areas.

Cereal Docks’ sustainable supply chains are summarized in the 
“Sustainability game” as steps defining a path that is continuou-
sly renewed, harvest after harvest. 
“Starting again from the earth” is the motto the company adopted 
to renew its commitment to promoting sustainable supply chains 
of Italian origin. For this reason the farmer is the main actor here: 
with the desire to enhance their work, recognize their identity, the 
importance of their knowledge. 
The target is the final consumer. In between, there are the three 
areas of sustainability, environment, social and economic, certi-
fication of raw materials, traceability from the field to the finished 
product and supply chain controls.
The sustainability department, using its professional and compe-
tent resources, is responsible for following each of these steps, 
leveraging a system of certifications verified and guaranteed 
through internal audits and external authorities, able to adequa-
tely meet the demands of customers.

2. SUPPLY CHAINS AND PRODUCTS 
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• Transparency
• Identity of the farmer and his 

production
• Well-being of all the main 

players of the supply chain
• Sustainability from seed 

to table
• Safety, quality
• Respect for the environment

• Plus package: transparent 
conditions

• Certainty of payments
• Supply chain agreements 

with farmers
• Integration of the agricultural 

and industrial chains
• Maximisation of profitability 

through crop rotation
• Benefits for the farmer

• Health and safety at the 
workplace

• Personnel management 
and contracts of 
employment

• Training for farmers and 
sub-suppliers

ST
AR

T!

ARRIV
AL

• LCA Carbon footprint 
studies

• Agronomic assistance
• Soil fertility analysis
• Protection of and respect 

for biodiversity
• Pilot camps
• Information campaign

• Identity
• Knowledge and care of the soil
• Integrated Pest Management
• Crop Health
• Sustainable Farming
• Agronomy Services

THE DIMENSIONS 
OF SUSTAINABILITY

Guarantee of 100% 
italian origin, 
sustainable supply 
chains

CERTIFIED 

RAW MATERIALS

• DTP 112
• DM 23/01/2012
• 2BSvs
• Danube soya
• Europe soya
• Proterra
• ISO 22.005
• DTP 030
• VLOG
• FSSC22000
• RTRS
• GMP+ / QS

• Traceability from the field 
to the final product

• Sustainability portal
• Collection and 

processing of data 
relating to the farming 
process

• Company management 
system guaranteeing 
the traceability of the 
production phases within 
each production site

• Land mapping by 
cadastral system

TRACEABILITY

CONTROLS OF 

THE SUPPLY CHAIN

• Continuous monitoring 
from producers to 
suppliers up to the “Head 
of the Chain”: 200 audit 
days per year

• Constant monitoring of 
all products, cereals, 
oilseeds and derivatives 
in the factories

• Cereal Docks Group Lab: 
6 laboratories, quality 
assurance and control

• Work in progress: ISO 
17025 certification for 
laboratory tests

• Management of food 
alerts and emergencies

END CUSTOMER

ENVIRONMENT

FARMER

SOCIETY

ECONOMY

2.1 The steps leading to the creation of value in agri-food chains 
2. SUPPLY CHAINS AND PRODUCTS 
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2.2 Our agricultural supply chains: analysis and features

We like to think of ourselves as the link between the agricultural world and 
the processing industry, close to the final consumer. In this role, we feel a 
strong commitment to enhance the agricultural supply chains, giving priority 
to Italian ones, and ensuring sustainability and traceability.

Italian sustainable and integrated supply chains: SISTEMA GREEN® 
Sistema Green® is the brand of Cereal Docks that since 2012 has been promo-
ting a system of farming that combines environmental, social and economic 
sustainability.
The Italian farms entering the supply chain with Cereal Docks within the Siste-
ma Green, adhere to specific production standards which guarantee the na-
tionality of the product, the absence of GMOs and the control of greenhouse 
gas emissions. Sistema Green also ensures certainty of placement, and rai-
ses awareness of the obligations of health and safety in the workplace.
The sustainability department, using its professional and competent resour-
ces, is responsible for following each of these steps, leveraging a system of 
certifications verified and guaranteed through internal audits and external 
authorities, able to adequately meet the demands of customers.

More value to national excellence with ALIMENTO ITALIA® 
With Alimento Italia®, Cereal Docks responds to consumer demand with 100% 
Italian products. The brand is presented to the client and applied to those 
items where traceability is guaranteed and transparent: Alimento Italia® 
branded products are in fact identified with a QR Code the consumer can use 
to verify the origin of the raw materials. 

To have more informations about supply chains, visit www.cerealdocks.it

2. SUPPLY CHAINS AND PRODUCTS 
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Soy, sunflower, rapeseed, white corn and derived pro-
ducts: their domestic supplies come from Veneto, Emi-
lia-Romagna, Friuli-Venezia Giulia, Lombardia, Piemonte, 
Marche and flow into the Cereal Docks plants in Cami-
sano Vicentino and Portogruaro, where the proper ma-
nagement of sustainable lots is guaranteed throughout 
all phases, from receiving to processing in the Camisano 
plant, to the delivery of the finished product.
During the three-year period, the geographical distri-
bution of the agricultural supply chains linked to Cereal 
Docks in general appears to be stable. The changes are 
mainly related to the first data of some newly established 
supply chains, such as soybean in Tuscany and Marche, 
and sunflower in Abruzzo.
This steady trend shows the synergy and trust betwe-
en Cereal Docks and agricultural suppliers in the supply 
chain, which leads to stable business relationships over 
time.
 

2018* 2019 2020

SOY RAPESEED WHITE 
CORN SUNFLOWER RAPESEED SOY WHITE 

CORN SUNFLOWER

VENETO 55,98% 32,06% 82,60% 0,90% 27,78% 54,01% 76,89% 3,49%

Emilia-Romagna 10,93% 2,52% 2,34% 4,40% 14,71% 4,19%

FRiuli-VEnEzia	giulia 23,24% 35,31% 17,40% 22,63% 39,62% 23,33% 23,11% 21,68%

LOmbARDIA 9,15% 17,50% 2,17% 13,35% 7,14% 5,59%

PIEmONTE 0,65% 1,33% 1,51% 0,53%

mARCHE 10,68% 67,40% 12,24% 0,02% 61,09%

abRuzzo 1,16%

TOSCANA 0,60% 4,56% 1,10% 0,26% 2,80%

TOTAL 100% 100% 100% 100% 100% 100% 100% 100%

WHERE THE SUPPLY CHAINS ARE BORN

2.2 Our agricultural supply chains: analysis and features

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020

2. SUPPLY CHAINS AND PRODUCTS 
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La territorialità è un valore da presidiare: oltre ai ri-
levanti volumi ricevuti dai centri di raccolta, Cereal 
Docks riceve le materie prime anche in via diretta da 
numerose aziende agricole delle province di Venezia, 
Treviso, Padova, Pordenone, Vicenza, Verona, Rovigo, 
Mantova, Lodi, Pavia e Piacenza. Si tratta prevalente-
mente di realtà medio-piccole, in linea con i frammen-
tati areali di produzione italiani, con cui l’azienda ha un 
filo diretto che alimenta ogni giorno grazie ai contratti 
di filiera, ad appuntamenti e ad eventi dedicati: tutte 
occasioni di relazione. 

LOCAL FARMS, A DIRECT LINE

SIZE OF FARMS DELIVERING DIRECTLY TO CEREAL DOCKS 

2018*
01/01/2018-31/12/2018	
12 mONTHS

2019
01/01/2019	–	31/08/2019
8 mONTHS

2020
01/09/2019-31/08/2020
12 mONTHS

farms
15 ha

farms 
15-50 ha

farms
50 ha

farms
15 ha

farms 
15-50 ha

farms
50 ha

farms
15 ha

farms 
15-50 ha

farms
50 ha

SOY 88,86% 9,55% 1,59% - - - 89,78% 8,77% 1,45%

SUNFLOWER 85,17% 12,90% 1,93% - - - 85,84% 12,22% 1,94%

W. CORN 85,47% 12,21% 2,32% - - - 87,92% 11,04% 1,04%

RAPESEED 90,20% 8,61% 1,19% 87,90% 11,60% 0,50% 84,16% 13,93% 1,91%

TOTAL 87,4% 10,8% 1,8% 87,9% 11,6% 0,5% 86,9% 11,5% 1,6%

VOLUMES DELIVERED TO CEREAL DOCKS DIRECTLY BY FARMS

2018*
01/01/2018-31/12/2018	
12 mONTHS

2019
01/01/2019	–	31/08/2019
8 mONTHS

2020
01/09/2019-31/08/2020
12 mONTHS

farms
15 ha

farms 
15-50 ha

farms
50 ha

farms
15 ha

farms 
15-50 ha

farms
50 ha

farms
15 ha

farms 
15-50 ha

farms
50 ha

SOIA 50,79% 31,82% 17,39% - - - 52,01% 31,14% 16,85%

SUNFLOWER 46,91% 33,94% 19,15% - - - 45,49% 34,88% 19,63%

W. CORN 58,63% 35,70% 5,67% - - - 48,86% 39,03% 12,11%

RAPESEED 57,13% 28,98% 13,89% 56,50% 35,36% 8,14% 45,62% 38,70% 15,68%

TOTAL 53,4% 32,6% 14,0% 56,5% 35,4% 8,1% 48,0% 35,9% 16,1%

2. SUPPLY CHAINS AND PRODUCTS 
2.2 Our agricultural supply chains: analysis and features

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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The average age of the owners of these farms is 65 
years, a figure that reflects the lack of a strong ge-
nerational change in the agricultural business. This is 
why Cereal Docks is committed to offering new supply 
chains, training days and meetings, experimenting and 
suggesting new agronomic techniques, with the goal 
of involving and encouraging new generations to en-
ter the agricultural business.

AGE DISTRIBUTION OF FARM OWNERS (%)

2018*
01/01/2018-31/12/2018	
12 mONTHS

2019
01/01/2019	–	31/08/2019
8 mONTHS

2020
01/09/2019-31/08/2020
12 mONTHS

agE 20-40 41-65 66-90 20-40 41-65 66-90 20-40 41-65 66-90 

(%) 5,97% 46,66% 47,37% 11,05% 46,46% 42,49% 5,26% 47,65% 47,09%

5,97%
46,66%

47,37%

2. SUPPLY CHAINS AND PRODUCTS 
2.2 Our agricultural supply chains: analysis and features

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020



43

FOREIGN SUSTAINABLE SUPPLY CHAINS
RTRS: our Earth, our commitment

Our commitment to traceability and sustainability also applies to supply 
chains originating abroad. 

Cereal Docks is certified Round Table Responsible Soy - Chain of Custo-
dy (RTRS), a voluntary system that ensures responsible production of 
soybeans and its derivatives, promoting cultivation, processing and trade 
methods that make the entire supply chain responsible for the maintenance 
of geographical areas with high conservation value, the implementation of 
good agricultural practices and fair working conditions.

Thanks to the RTRS Chain of Custody certification, Cereal Docks can supply 
its customers with flours, oils and lecithin produced in the Marghera plant 
and originated from foreign soybeans sourced from responsible practices, 
without deforestation or wild use of natural resources or violation of human 
rights. 

2. SUPPLY CHAINS AND PRODUCTS 
2.2 Our agricultural supply chains: analysis and features



44

Our quality and sustainability departments work together to guarantee to the 
client industry, and therefore to the consumers, the control of the supply 
chain in terms of quality, safety, traceability and any need coming from the 
market.

ACTIONS FOR SAFETY AND QUALITY IMPLEMENTED 
BY CEREAL DOCKS 
Our systems are certified: the food quality and safety system and the su-
stainability system are applied throughout the supply chain and adhere to 
specific certification patterns:  

1) Specific facilities and responsibilities:

5 LABORATORIES

for physical-
chemical analysis 
in each operational 
centre,	with	qualified	
staff

1 MICROBIOLOGY LAB

equipped with PCR 
(salmonella absence 
verification) 

2 MOLECULAR

biology LABS 
dedicated to DNA 
control	with	PCR	
method on cereals 
and oilseeds 
and derivatives 
(verification	of	non-
gmo	products)

7 GRADUATES

in scientific fields 
(food safety, 
veterinary medicine, 
food technology) 
dedicated to quality 
control

9 GRADUATED 

technicians in 
industrial chemistry, 
molecular biology, 
biotechnology 
dedicated to quality 
control and laboratory 
activities 

4 PROFESSIONALS

in the fields

2.3 Quality and safety control

2. SUPPLY CHAINS AND PRODUCTS 
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2) The supply chain:
•  The constant control, before the arrival of raw materials (producers, 

suppliers and head of the chain) and during their stay and processing in 
the plants, where we are able to manage according to specific procedu-
res for food alerts and emergencies

• Training, where information and leaflets on the new Cereal Docks propo-
sals help, as well as training days and events for suppliers and farmers, 
supply chain contracts, agronomic service, supply chain qualification

3) Guaranteed traceability from the field to the finished product 
through Cereal Docks controls, which also uses the “Portal of Sustainabili-
ty”, a system for the storage and further processing of data related to the 
agricultural stage, to ensure the control of the origin of the product from 
the field of cultivation. The company’s management system also guarantees 
traceability along the processing phases that take place within each pro-
duction site.

4) LCA 
Every year, greenhouse gas emissions related to the production of white 
corn grain and products from soybeans and sunflower seeds are being cal-
culated. The analysis concerns the Climate Change impact category in ac-
cordance with ISO 14040:2006 and ISO 14044:2006, with the identification of the 
benchmark value and the average value of the emissions produced and the 
definition of the phases that contribute most to greenhouse gas emissions. 
These studies are targeted at client industries.

CEREAL DOCKS GROUP LAB 
In 2019, the center of excellence for quality and innovation was born, co-
ordinating the control, quality assurance and R&D activities of the Cereal 
Group Docks.
The hub, which houses five laboratories - chemical-physical, microbiological, 
molecular biology, organic/inorganic contaminants, research & development 
- has received the accreditation of some tests (screening of GMO occurren-
ces and aflatoxins b1, b2, g1, g2 of corn) according to the strict criteria of the 
international standard ISO 17025.
Created to respond to the growing demand for quality and safety, accredita-
tion helps to create trust in the market and in consumers by giving value and 
reliability to certifications, inspections, tests and calibrations.

2.3 Quality and safety control
2. SUPPLY CHAINS AND PRODUCTS 
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2.3.1 Product and process certifications

17/10/2018
FSSC 22000
CD SPA

19/02/2019   
Certificazione 
Biologica   
CD FOOD

13/06/2019  
VLOG   
CD SPA

24/07/2019 
UNI EN ISO 22.005:2008   
yellow corn and wheat 
from Veneto and Emilia 
Romagna

11/10/2019  
RTRS Chain of Custody 
Standard 
CD MARGHERA SRL and 
CD SPA

10/12/2019   
Biological certification   
CD ORGANIC

05/12/2019  
GMP+ Certification
CD ORGANIC

23/12/2019   
KOSHER certification
CD ORGANIC

10/01/2020  
ISO 9001   
DEMBIOTECH

27/01/2020   
FSSC 22000   
DEMBIOTECH

27/01/2020   
FSSC 22000  
CD FOOD

The culture of quality is strong at all company levels and involves constant controls 
throughout the production process. It is a commitment in line with the growth in the 
amount of certifications, with only one in 2003 to become 35 in 2020. These are natio-
nal and international standards and are focused on customer satisfaction and creation 
of solutions of excellence, according to the specific needs of the target markets. 

2. SUPPLY CHAINS AND PRODUCTS 

24/07/2003
UNI EN ISO
9001:2008

08/07/2012
ISO 22000:2005
CD SPA Camisano
and Portogruaro

19/07/2012
2BSvs
CD SPA 
and Marghera SRL
soybean/rapeseed/
sunflower

31/10/2013
KOSHER CERTIFICATION
CD FOOD

06/12/2013
DM 23/01/2012
CD SPA 
soybean/rapeseed/
sunflower

27/03/2014
GMP+
CD FOOD

09/04/2014
UNI EN ISO 22005
soybean and derivatives 
DTP 030 
soybean and deritatives

14/04/2014
UNI EN ISO 9001:2008
UNI EN ISO 9001:2015
CD FOOD CD SPA

21/04/2014
DTP 110
CD SPA white corn

12/06/2014
Danube Soja
CD SPA 

16/02/2015
UNI EN ISO 22005:2008
CD FOOD

02/03/2015
QS
CD SPA Portogruaro
06/2015
GMP+ 
CD SPA Camisano

26/06/2015
UNI EN ISO 22005
DTP 030
soybean and derivatives

13/07/2015
UNI EN ISO 22005 
DTP 112 and DTP 030
CD SPA white corn

14/10/2015
GTP
CD INTERNATIONAL 

29/10/2015
KOSHER CERTIFICATION
MARGHERA SRL

24/12/2015
HALAL CERTIFICATION
CD FOOD

01/03/2016
CERTID, PROTERRA
CERTIFICATION
STANDARD
CD SPA

02/05/2016
GMP
CD MARGHERA SRL

04/10/2016
GMP
CD EAST EUROPE

01/03/2017
CERT ID NON-GMO
Standard Traceability and
Identity Preservation
CD FOOD

01/03/2017
PROTERRA
CD FOOD

21/08/2017
DTP 112
high oleic sunflowers oil 
CD EAST EUROPE



47

PRODUCT AND SYSTEM CERTIFICATIONS IMPLEMENTED 
BY THE CEREAL DOCKS GROUP AND SUSTAINABLE 
AND CERTIFIED RAW MATERIALS
Cereal Docks SpA 

• UNI EN ISO 9001: 2015 quality management system. 
• FSSC22000: food safety management system.
• UNI ISO 22005: product certification on traceability in the agri-food 

chains (Traceability in the agri-food chains Wheat/Yellow Corn/Soy and 
derivatives). For Soybean, White Corn and Sunflower.

• Certificazione KOSHER: system certification to produce food suitable 
for consumption and meets Jewish dietary standards.

• GMP+: system that guarantees quality and safety of the feed supply 
chain QS

• DTP 030: voluntary standard defining food products not containing or 
derived from genetically modified organisms updated to New RT11 + in-
tegrated rapeseed and rapeseed derivatives. For Soybeans, White Corn 
and Rapeseed.

• DTP 112: voluntary standard for sustainable grains and protein crops. For 
Soybeans, White Corn and Sunflowers.

• EUROPE SOYA: product certification that guarantees non-GMO pro-

duction of soybeans originating in Europe. For Soybeans. 
• DONAU SOJA: product certification that guarantees the non-GMO pro-

duction of soybeans originating in the Danube region. For Soybeans. 
• PROTERRA: product certification that guarantees the non-GMO pro-

duction of soybeans in compliance with environmental and social su-
stainability criteria.  

• VLOG VLOG Certification of Non-GMO products.
• UNI CEI EN ISO/IEC 17025: 2018 Certification for labs (Group Lab).
• DM 14.11.2019 Ministerial Decree for Sustainability of biofuels and bioli-

quids. For Sunflower and Rapeseed.
• RTRS: Round Table on Responsible Soy (RTRS).
• 2BSvs: French voluntary system for the certification of sustainable bio-

fuels and bioliquids.
• FOODCHAIN ID NON-GMO STANDARD: standard that shows the non-GMO 

and traceability requirements of feed and food production.

2.3.1 Product and process certifications
2. SUPPLY CHAINS AND PRODUCTS 
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Cereal Docks Marghera Srl 

• RTRS: Round Table on Responsible Soy (RTRS).
• GMP+: system that guarantees quality and safety of the feed supply 

chain QS.
• KOSHER Certification: system certification to produce food suitable for 

consumption and meets Jewish dietary standards.

Cereal Docks Organic Srl 

• Certification BIO
• KOSHER Certification: system certification to produce food suitable for 

consumption and meets Jewish dietary standards.
• GMP+ System that guarantees quality and safety of the feed supply 

chain QS.

Demethra Biotech Srl 

• UNI EN ISO 9001: 2015 quality management system. 
• FSSC22000: food safety management system.

Cereal Docks Food Srl 

• FSSC22000: food safety management system.
• DTP 030: Voluntary standard defining food products not containing or 

derived from genetically modified organisms updated to New RT11 + in-
tegrated rapeseed and rapeseed derivatives. For Soybeans, White Corn 
and Rapeseed.

• BIO Certification
• KOSHER Certification: system certification to produce food suitable for 

consumption and meets Jewish dietary standards.
• HALAL Certification: system certification to produce food suitable for 

consumption and complies with Islamic food standards.
• PROTERRA: product certification that guarantees the non-GMO pro-

duction of soybeans in compliance with environmental and social sustai-
nability criteria. For Soybean. 

• UNI EN ISO 9001: 2015 quality management system.
• DTP 112: Voluntary standard for sustainable grains and protein crops. For 

sunflower oil.
• GMP+ System that guarantees quality and safety of the feed supply 

chain QS.
• UNI ISO 22005: product certification on traceability in the agri-food 

chains (Traceability in the agri-food chains Wheat/Yellow Corn/Soy and 
derivatives). For Soybean.

• FOODCHAIN ID NON-GMO STANDARD: standard showing the non-GMO 
and traceability requirements of feed and food production.

2. SUPPLY CHAINS AND PRODUCTS 
2.3.1 Product and process certifications
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CEREAL DOCKS FOOD IS ECOVADIS GOLDEN SUPPLIER

Since 2018 Cereal Docks Food has been awarded the 
Golden Supplier recognition by EcoVadis, an asses-
sment platform for supplier sustainability in global logi-
stics chains. This is a voluntary certification that allows 
to measure and improve the environmental and social 
practices of supplier companies in 198 purchasing ca-
tegories and 155 countries, through the tracking of se-
veral social responsibility indicators. Cereal Docks Food 
scored 76 points out of 100, ranking as one of the best 
rated performers. The evaluation focused on three are-
as: environment, ethics, and labor and rights. The best 
result was achieved on the environmental and ethical 
area (80/100), while on the labor area it was rated 70/100. 
These results allowed Cereal Docks Food to significantly 
outperform the ratings of other food processing indu-
stries, ranking in the 99th percentile, among the excel-
lences in the industry.

2. SUPPLY CHAINS AND PRODUCTS 
2.3.1 Product and process certifications
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2.3.2 Monitoring and controls on the supply chains

To verify the quality and sustainability of each product, 
the Cereal Docks Group uses some important indica-
tors:
• Results of audits by certification bodies
• Customer complaints and information on customer 

satisfaction
• Analysis of process performance and any potential 

non-compliance
• Results of traceability tests
• Customer requests 

Careful follow-up is also ensured by the Group’s volun-
tary involvement in numerous certification systems, 
which results in a high number of audits and inspections 
by independent third parties throughout the production 
chain. This means days of specific audits in the Group 
companies, farms and storage centers, in a number 
proportional to the volume of raw material in conside-
ration and to the number of operators involved in the 
supply chain.

AUDITS ON FARMS AND STORAGE CENTERS BY THIRD PARTIES (NO. OF DAYS)
(F=	FaRmS	∙	SC	=	SToRagE	CEnTER	∙	T	=	ToTal)

2018*
01/01/2018-31/12/2018	
12 mONTHS

2019
01/01/2019	–	31/08/2019
8 mONTHS

2020
01/09/2019-31/08/2020
12 mONTHS

 F SC T F SC T F SC T

SOY chain 421 81 502 408 83 491 376 85 461

SUNFLOWER chain 92 29 121 76 30 106 88 32 120

WHITE CORN chain 17 3 20 14 3 17 15 4 19

RAPESEED chain 38 27 65 14 7 21 30 24 54

YELLOW CORN chain / /  35 0 35 24 0 24

WHEAT chain / /  18 0 18 17 2 19

TOTAL 568 140 708 565 123 688 550 147 697

AUDIT ON QUALITY AND SUSTAINABILITY OF THE CEREAL DOCKS GROUP (NO. OF DAYS)

2018*
01/01/2018-
31/12/2018 
12 mONTHS

2019
01/01/2019	–	
31/08/2019
8 mONTHS

2020
01/09/2019-
31/08/2020
12 mONTHS

CEREal	DoCKS	SPa	/	CEREal	DoCKS	maRgHERa	 158 146 158

CEREAL DOCKS FOOD 14 6 18

CEREAL DOCKS INTERNATIONAL 2 2 2

CEREAL DOCKS EAST EUROPE 4 7 3

TOTAL 178 160 181

2. SUPPLY CHAINS AND PRODUCTS 

*2018 from 01.01.2018 to 31.12.2018 - 2019 from 01.01.2019 to 31.08.2019 - 2020 from 01.09.2019 to 31.08.2020
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The Cereal Docks Group, thanks to an in-house Regulatory team that meets 
on a regular basis to discuss legal issues, is committed to implementing the 
guidelines and legislative updates periodically released by trade associa-
tions, also using an online platform where news and case studies in the field 
of food quality and safety are available.

In terms of health and food safety, all products comply with HACCP regula-
tions. Also using predictive statistical data, the quality office is able to iden-
tify, evaluate and verify any new and potential risk for food safety to prevent 
its impact on the supply chain and on the final consumer.

No incidents of non-compliance impacting on the health and safety of 
products and services occurred during the three-year period. There were, 
however, two cases of non-compliance with self-regulatory codes, but they 
did not result in any fines or penalties.

Finally, during the three-year reporting period, there have been no proven 
complaints regarding privacy violations and loss of customer data. In relation 
to non-compliance with laws and regulations in social and economic matters, 
in fiscal year 2019-2020, penalties were reported with regard to traffic code, 
but they were not significant amounts in relation to the company’s business.

Please note that only the products marketed by Cereal Docks Food Srl have 
packaging of sizes and formats such that the following information is required 
and adequately indicated on the label: Sales Name and Product Description, 
Batch, Net Weight, Date of Production, Minimum Shelf Life, List of Ingredients, 
Storage Method, Company Name, Possible allergens.

2.3.2 Monitoring and controls on the supply chains
2. SUPPLY CHAINS AND PRODUCTS 
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2.4 How we choose our suppliers

The Group’s companies examine new suppliers by 
checking that they have the appropriate registrations 
and applicable mandatory notifications. The Group has 
strong social, economic and cultural roots in the areas 
it operates in and this is also reflected in its decision to 
give priority to local suppliers whenever possible.  

The following table shows the strong growth of the com-
pany in the last few years, especially linked to investmen-
ts for the strengthening of production facilities and for 
the adjustment in terms of technologies and IT systems. 
In turn this development has created significant econo-
mic and employment benefits.

By adhering to the National Certification System for the 
Sustainability of Biofuels and Bioliquids ( 14/11/2019) and 
the DTP 112 certification framework, Cereal Docks can 
ensure that agricultural suppliers are respecting bio-
diversity, growing at controlled emissions and in com-
pliance with European environmental regulations. In ad-
dition, adherence to the DTP 112 framework, it is possible 
to ensure that the supply chain complies with important 
social criteria relating to child labor, forced and com-
pulsory labor, freedom of association, collective bar-
gaining, and discrimination. In addition, a transparent 
system of recording working hours, adequate remune-
ration and workplaces where health and safety stan-
dards are always respected are guaranteed throughout 
the supply chain.

There are no operations and suppliers where workers’ 
rights to exercise freedom of association or collective 
bargaining may be violated or are determined to be high 
risk.

CEREAL DOCKS GROUP (IN EURO) 2018* 2019 2020

TRANSPORTS AND ACCESSORY ACTIVITIES 
(loaDing/unloaDing,	ETC...) 36.821.626 23.290.566  42.198.683   

mAINTENANCE 6.887.148 5.369.717  6.966.225   

aSSETS,	lEaSing	anD	REnTalS 18.604.853 15.590.706  12.817.995   

CONSULTANCY 2.410.353 1.721.215  2.734.866   

TOTAL 64.723.980 45.972.204 64.717.769

2018* 2019 2020

NEW SUPPLIERS rated according 
to environmental and social criteria 379 152 378

numbER	of	new	suppliers	rated	according	to	environmental	
criteria (No.)* 68 (18%) 137 (90%) 181 (48%)

numbER	of	new	suppliers	rated	according	to	social	criteria	(no.)* 311 (82%) 15 (10%) 197 (52%)

2. SUPPLY CHAINS AND PRODUCTS 
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A precise company procedure regulates the processing of complaints, whi-
ch may concern quality and/or food safety aspects of the product or other 
product aspects that do not have an impact on food safety. Complaints are 
sent to a specific email address and are then managed and processed in 
accordance with the Group Quality manager. Each complaint is followed by an 
immediate response within 24 hours. Annually, on the occasion of the Mana-
gement review, complaints are again examined in order to evaluate customer 
satisfaction. 

The Group adopts the following ways of assessing customer satisfaction: 
* Evaluation of Complaints/Non-Compliance
* Results of internal and customer audits
* Customer Satisfaction Questionnaire

The customer satisfaction questionnaires processed annually are compa-
red with the previous year’s results to identify areas for improvement. Each 
questionnaire is used to collect customer comments and suggestions, which 
the company responds to by indicating any improvement actions it intends to 
take. Annually, at the end of the questionnaire collection and analysis, a final 
report is sent to all customers who took part in the survey. To encourage the 
involvement of its customers, every year Cereal Docks Food makes a dona-
tion to charity for each completed questionnaire.

2.5 Customer care
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